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MpeaucnoBue

1 PA3PABOTAH OOO «LlenTp «lMpuoputer» cOBMECTHO € paboyeit rpynnon B coctase:

AO «KoHuepH BKO «Anmas-AHteli»; AO «Beptonetbl Poccuny; AO «BbikcyHcknii Metannyprude-
Cckuit 3aBoa»; MpKyTCKkuin aBuauMOHHbIN 3aBog — cununan MNMAO «Hay4yHo-npon3BoaCTBEHHAA Kopnopauus
«UPKYT»; MNAO «KAMAS3»; OO0 «JIMHCOMdTY; «MOCKOBCKMIA aBTOMOOUINBbHO-AOPOXHbBINW rOCYAAPCTBEHHBIN
TexHudeckui yHusepceutetr (MAOW)»; AO «PCK «MWUMy; OO0 «HauuoHanbHble CUCTEMbl MEHEeIDKMEHTax,
AO «H3 70-netus Mobeabl»; AO «OCK»; OO0 «MeH3TUCU3»; OO0 «PecnekT-UHdox»; MocynapcreeHHan
Koprnopauumsi no atoMHou aHeprun «Pocatom»; OO0 «CML, «puoputeTy»; YAMypTCKUN rocyaapCTBEHHbIN
yHuBepcutet; YOY AMNO «Bbicwan wkona meHemxkmeHtTa U nuaepcrea»; AHO AMNO «Akaaemua MeHemk-
MeHTar; MAO «TMK»; OO0 «Ynpasnsiowas komnanusa «Mpynna FA3»; K «Oprnpomy»; AO «lFocHUUIMy;
AO «PocaneKkTpoHuka»

2 BHECEH TexHuueckum komuteTom no ctaHgaptusauum TK 076 «CucteMbl MeHeaKMeHTay

3 YTBEPXXIEH W BBEJEH B IENCTBWE Mpukasom deaepansHOro areHTcTea no TEXHUHECKOMY pe-
rynupoBaHuio u metponorumn ot 30 uioHsa 2017 r. Ne 648-ct

4 BBEJEH BMNEPBbIE

lpasuna npuMeHeHuss Hacmosweao cmaHo0apma ycmaHoesieHbl 8 cmambe 26 ®edepasibHO20 3aKOHa
om 29 uwHsa 2015 . Ne 162-03 «O cmaHdapmu3ayuu e Poccutickold ®edepayuuy». NHgopmayus 06 u3-
MEHEHUSX K HacmosueMy cmaroapmy nybruKyemcs 6 exe200HOM (N0 cocmosHUIo Ha 1 ssHeapsi meKyuwe2o
eo0a) uHopMaUuUOHHOM yKa3amene «HayuoHabHble cmaH0apmel», a ohulyuarnbHbIl meKem Uu3MeHeHUld
U 1onpasoK — 8 €XeMeCAYHOM UHOPMaUUOHHOM yKka3amerne «HayuoHanbHble cmaHOapmbl». B criyyae
nepecmompa (3aMeHbl) Unu ommeHbl Hacmosuie2o cmarnfdapma coomeemcemeyrouiee yeedomiieHue bydem
onybnukoeaHo 8 bnuxalilueM 6bINyCKe eXeMEeCAYHO20 UHGhOPMayUOHHO20 ykasamens «HauyuoHarnbHbie
cmaHOapmbly. Coomeememesyiowas uHopmayus, yeedoMneHue U mekcmbi pasmewaomes makxe 8 UH-
¢hopmayuoHHoOU cucmeme obuieeo nonb3osaHuss — Ha oghuyuansHoM cailime ®edeparnbH020 azeHmemesa o
MEeXHUYECKOMY peaynupoeaHuro U memponoauu e cemu UHmepHem (www.gost.ru)

© CraHgaptuHgopm, 2017

Hacroswmit cTaHgapT He MOXeT BbITb NOMHOCTLIO UM YaCTUYHO BOCMPOU3BEAEH, TUPAXKNPOBAH U pac-
MPOCTpaHeH B Ka4ecTBe 0pULManLHOro u3aaHus 6es paspelueHus degepansHOro areHTCTBA Mo TEXHUYECKO-
MY pPerynmpoBaHuio 1 METPONOrnK
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BBeaeHue

HacToawmit ctanaapT cogepxuT pykoBOASILLME yKa3aHusa No NOAroTOBKE nepcoHana B obrnactu bepex-
NUBOTO NpouseoacTea. CTaHaapT AONOMNHAET U packpbiBaeT TpeboBaHusi ctanaaptoB MOCT P cepun «bepex-
NMBOE NPOM3BOACTBO» B 4acCTU YMNpaBreHUs 3HAHUSIMK, KOMNETEHTHOCTbLIO NepcoHana, obecneyeHuem ero
0CBEAOMIIEHHOCTM.

Crangapt paspaboTtaH Ha OCHOBE MOAXOAA, WU3NOXEHHOro B MeXayHapogHom ctaHgapte [1] u npe-
AyCMaTpuBaloLLEro pa3paboTKy CTPYKTYPbl U COAEPXKAaHUS KOMMETEHLUMN: 3HAHWIA, HABLIKOB U Pa3BUBAEMbIX
Ha X OCHOBE CMOCOBHOCTEN U FTOTOBHOCTM K BbINOSTHEHWUIO MPOCECCUOHANBHOW U UHBIX BUAOB AESATENBHOCTU
B paMKax CUCTEMbl MEHEKMEHTa GepexxnnBoro Npou3BoACTBa.

Hacroawmin craHgapt onupaerca Ha pykoBOASLIME YKa3aHus MO OOYy4YeHWIO, W3MOXEHHble B
[OCT P NCO 10015—2007 «MeHemKMeHT opraHusaumu. PykoBoasiume ykasaHusa no obyvyeHuioy, B 4acTu
UCNONb30BaHMA OOLIMX TEPMUHOB U ONpefeneHun, yrnydlieHns CornacoBaHHOCTU AEATENbLHOCTU NO o0yye-
HUIO U MOATOTOBKU MEPCOHana B pasfuyHbIX NpeaMeTHbIx obnactsx. Jobble CCbINKKM Ha «NOATOTOBKY» B Ha-
CTOALLEM CTaHAapTe NOAPAa3yMeBAaIOT BCE NPUMEHNUMbIE AN TOr0 Cnocobbl.
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HAUUWOHANBbHBIN CTAHOAPT POCCUMUCKOW OEAEPALUMMU

BepexunmBoe npon3BoACTBO
PYKOBOACTBO NO CUCTEME NOAIrOTOBKU NMEPCOHANA

Lean production. Guide for personnel training system

Hara BBegeHns — 2018—01—01

1 O6bnacTb NnpMMeHeHun

Hacrosawui craHgapT paspabotaH Ans NPUMEHEHUst B CUCTEMAaX MEHEMKMEHTa BepexxnuBoOro Nnpous-
Boactea (aanee — CMBIT) u gpyrux cucremax MEHeaKMEHTa, HO He OrpaHMYMBAET OpraHM3auum B UCMOJb-
30BaHUU MHBIX NOAXOAALLMX AN HUX MOAENEeN CUCTEM MOATOTOBKM NepcoHana.

TpeGoBaHus HaCTOALLEro cTaHaapra ABAAOTCA OOLWMMKU U NpeaHa3HaYeHbl ANA NPUMEHEHUs NoObIMK
opraHusauusiMiu He3aBuCMMO OT MX BMAA, pa3mMepa u NoCTaBseMON NPOAYKLMU UK YCIYTU.

2 HopMmaTtuBHbIE CCbINIKU

B HacTosiLleM cTaHaapTe UCMONb30BaHbI HOPMATUBHbLIE CCLIIKM Ha crneaylLwme CTaHaapTbi:

MOCT P NCO 9000 Cucrembl MeHemXKMEHTa KavecTBa. OCHOBHbIE NOMOXEHUA U CNoBapb

OCT P NCO 10015 MeHeaXmeHT opraHusauuu. PykoBoasiLume ykazaHusi no 06y4eHuto

OCT P NCO 10018—2014 MeHemxmeHTa KayecTBa. PykoBoasLmMe yka3aHusi No BOBNEYEHMIO pabot-
HUKOB U UX KOMMETEHTHOCTHU

FOCT P 56020 Bepexxnueoe npousBoacTeo. OCHOBHbIE MONOXEHUS U CNOBapb

FOCT P 56404 BepexnuBoe Npon3BoacTBO. TpeboBaHUA K CUCTEMAM MEHEAXMEHTAa

FOCT P 56407 BepexxnuBoe npou3BoacrTBo. OCHOBHbIE METOAbI U UHCTPYMEHTbI

MpuMeyvaHue — MNpu NONb3OBaHUN HACTOSLLMM CTaHAapTOM LienecoobpasHo NpoBepUTL AelCTBUE CChINOYHbIX
CTaHzapToB B MHOPMALIMOHHON cucTeMe OGLLEro nosib3oBaHWst — Ha oduLmansHoM caiite deaepanbHOro areHTCTsa o
TEXHUYECKOMY PEryrpoBaHUIO U METPONOrUK B CETU MHTEPHET UMK MO eXerogHoMYy UHGOpMaUMOHHOMY yka3saTernto «Ha-
LiMoHasIbHble CTaHAapTbI», KOTOPLIA ONYGNMKOBaH NO COCTOSIHUIO Ha 1 SHBapA TEKYLLEro roaa, u no BbiNyckam exemecsy-
HOTO MHPOPMaLMOHHOrO ykasatens «HauuoHanbHble cTaHAapTbi» 3a TekyLwuil roa. Ecnu 3ameHeH CCbINOoYHLIN CTaH[apT,
Ha KOTOpbIi AaHa HeAATUPOBaHHas CChifika, TO PEKOMEHAYETCA UCMOSb30BaTb AEHCTBYIOLLYIO BEPCUIO STOMO CTaHAapTa
C YYETOM BCEX BHECEHHLIX B laHHY0 BEPCUIO U3MEHEHWIA. ECNM 3aMeHeH CChINOYHLIN CTaHAapT, Ha KOTopbIi AaHa aaTu-
poBaHHas CChiNka, TO PEKOMEHAYETCA UCMNONbL30OBaTb BEPCUIO 3TOMO CTaHAapTa C yKasaHHbIM BhbiLE FOAOM YTBEPXKAEHUS
(npuHsTMA). ECnn nocne yTBepXaeHUA HAaCTOALLEro cTaHaapTa B CChINOYHLIN CTaHAApT, Ha KOTOPbLIK AaHa AaTupoBaHHasn
CChINKa, BHECEHO U3MEHEHWe, 3aTparmBatoLLee NONOXEHWe, Ha KOTOPOe AaHa CChINKa, TO 3TO MONOXEHUE PEKOMEHAYETCA
NpUMeHsTb Ge3 yueTa AaHHOro U3MeHeHUs. Ecnu ccbinouHbIi cTaHaapT oTMeHeH 6e3 3aMeHbl, TO NonoXeHue, B KOTOPOM
AaHa ccbirika Ha Hero, peKoOMeHZYeTC NPUMEHSATL B YacTW, HE 3aTparuBaroLLeil 3Ty CChINKy.

3 TepMuHbI, onpeaerieHNA U coKpaweHun

3.1 TepMuHbI U onpeaeneHus

B HacTosALWEeM CTaHAapTe NpuMeHeHbl TepmuHbl o FOCT P 56404, TOCT P 56020 n TOCT P MCO 9000,
a TaKke cneayowme TEPMUHBbI C COOTBETCTBYIOLLMMU ONPEAENEHUSAMMN:

U3panue ocpuumnanbHoe
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3.1.1 komneTeHuua (competency): dopmanbHO onucaHHble TpeboBaHMSA K IMYHOCTHBLIM, NPOdPeccuo-
HamnbHbIM W T. N. 3HAHUAM U KayecTBaM pPabOTHUKOB OpraHu3auum, NporpaMMaM peanu3auuu, cnocotam u
anroputmam AenNCTBUIA, UMEIOLLMM OTHOLLEHWE K OnpeaeneHHONn NpeaMeTHoOn obnacTtu.

I punmMmedyaHne — B KoHTekcTe HacTodAlero ctaHgapta TepMUH «KOMNETEHTHOCTb» UCMNOJIb3YyeTCA NPUMEHU-

TenbHO K pesynkraTy NoAroToBKU, a TEPMUH «KOMMNETEHUUA» — ANA ONUCaHUA CTPYKTYphbl U coagepXaHnA 3HaHWIA U HaBbl-
KoB B obnactu BI.

3.1.2 komneTeHTHOCTb (competence): CnOoCOGHOCTL NPUMEHSITL 3HAHWUS M HABbIKU AN AOCTWKEHUS
HaMEYEHHbIX PE3yNbLTaTOB.

MpumevyaHmnsa

1 l_lpo,quOHCTpVIpOBaHHaH KOMNETEHTHOCTb WHOr4a paccMaTpuBaeTcAa Kak KBaJ'IVI(‘bVIKaLMH — YPOB€Hb 3HaHVIVI,
yMEHI/II7I, I'IpOCTDECCVIOHaJ'IbeIX HaBbBIKOB U OMNbITa paGOTHVIKa, xapalcrepmyrou.l,wﬁ noAroToBrIEHHOCTb K BbINMOJIHEHUIO onpe-
AeneHHoro suja I'IpOdDeCCI/IOHaJ‘IbHOI?I AEeATENbHOCTHU.

2 KoMneTeHTHOCTb nogpasymMmeBaeT Hann4ne MoTuBaunoOHHOro, 3TU4eCKoro, coyuarnibHoro, aMOLMOHarlIbHOro u no-
BejeHYeCKoro KOMNOHEHTOB, onpe/:lenmou_mx NMMYHOCTHOE OTHOLLUEeHue pa6OTHMKa K cBOEN AEATENBbHOCTU.

3.2 CokpaweHun

B HacTosiLemM cTaHgapTe NpMMEHEeHb! CreayoLmue CokpaLweHus:
58 — opraHusauus paboyero NnpoCTpaHCTBa;

PDCA — uukn «MnaHupyn — Oenait — MNMpoeepsan — Oencreymn»
OEE — o61asn adheKkTMBHOCTL 000pyA0BaHUS;

SMED — GbicTpas nepeHanagka;

TPM — Bceobuiee obecny>xusanue o60pyaoBaHus;

BN — GepexnuBoe Npou3BOACTBO;

MCL, — noToK co3gaHus LeHHOCTU;

CMBI1 — cuctema MeHegKMeHTa BepexxnuBoro NPOM3BOACTEA;
COK — craHpapTHas onepauvoHHas KapTa.

4 OCHOBHbI€ MOSIOXEHUSA U NPUHLMNLI

4.1 HazHayeHue cucTeMbl NOAroTOBKU NepcoHana

Cucrtema noaroToBKM NEpcoHana npefHasHadyeHa ans cosgaHus U nogaepxaHun Tpebyemoro ypoBHs
KOMMETEHTHOCTU nepcoHana B obnactu bl Ha ocHOBe eaMHOro Noaxoaa, NPMHUMNOB, MOAENMU, COCTaBa KOM-
neTeHuun Ang peLueHns 3aaad no NOCTOSAHHOMY YNYULLIEHUIO AEeATENbHOCTH, €€ pe3ynsTaTUBHOCTU U addbek-
TUBHOCTM B COOTBETCTBUU C KoHUenuuen bl (TOCT P 56020).

4.2 MNMpuHUUNbI CUCTEMbI NOArOTOBKW NepcoHana

CucremMa noaroToBkW NepcoHana OCHOBAaHAa Ha crneayloLwmx NpUHUMNax:

a) ueneHanpasneHHoOCTb

Cucrema noarotosku nepcoxana B obnactu bl cnoco6erByet goctuxxeHunio uenein CMBIT, ycraHoBneH-
HbIX B OpraHu3auuu;

6) cornacoBaHHOCTb

Cucrema noarotoBku nepcoHana B obnacrtu bl siBnsieTcs yacTbio 06Len cucTeMbl NOArOTOBKK NEPCO-
Hana B OpraHu3auum U cornacyeTca ¢ ApyruMu HanpaeneHUsMu NOAroTOBKY;

B) MHOTOYPOBHEBOCTb

Cucrema noaroToBKM NepcoHana OXBaTbiBAET BECb NEpPCOHAaN opraHusauumn ana obecnevyeHus snaje-
HUa 6a3ncHbIMU NOHATUAMU BN 1 hopMupoBaHua 6epeXXNMBOro MbILLNEHUA, @ ANA OTAENbHbLIX KaTeropun
nepcoHana — y4yactHUKOB NpoekToB nNo bl — BnageHnsa 4ONOMHUTENbHLIMU KOMNETEHLIUSMMU.

MHOroypoBHEBOCTb peanu3yercs yepes kackaaHyto bopmy noAroroBku — nepeaadvy 3HaHui U HaBbIKOB
OT NpoLUEALUMX NMOAFrOTOBKY pabOTHUKOB APYrMM pabOTHUKaM.

MoaroToBka nepcoHana NPOBOAUTCA CBEPXY BHU3, HAYMHAsA C BbICLLErO PyKOBOACTBA, MO NporpaMMam, pas-
paboTaHHbIM C y4eTOM posnn u TpebyeMoro ypoBHsSI KOMINETEHLIMM NEPCOHAanNa, yyacTeytoLero B paborax no bI1.

MpumevyaHue — [lepcoHan, y4acTByloLmii B aeaTernibHOCTU o CMBI, MOXET BBINOMHATL pasHble Ponu: fin-
Jep KOMaHzbl Mo yry4lleHuWio, y4aCcTHUK KOMaHAbl, SKCepT U Ap.;

r) c6anaHCMpoOBaHHOCTbL
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MoaroToBKa nepcoHana BKINOYaeT Kak He0BX0ANMYIO TEOPETUYECKYIO, TaK M COOTBETCTBYIOLLYIO NMPAaKTU-
YeCKYIo YacTu.

Cucrema nogroToBKM NepcoHana BKIoYaeT B cebsa pasnuyHbie opMbl 00y4eHUsA U UX codeTaHne (Ha-
npuMep, NOAroToBka Ha pabounx mecrax, obydeHne agencTemem, obydeHue B CNeLManu3npoBaHHbIX y4eOHbIX
LEHTpax u T. 4.);

) PErynapHocCTb

CucrteMa NOArOTOBKM NepcoHana npegycmarpuBaeT NepuMoaMYEcKyr0 NMOArOTOBKY WM MEPENOAroTOBKY
nepcoHana B o6nactu BN gna nogaepkaHns HE0GXOAUMOIO YPOBHSI KOMMNETEHTHOCTH;

€) BOBJIEYEHHOCTb

BoBneueHHOCTb AOCTUIaeTca NMYHLIM y4acTUEeM BbICLLETO PyKOBOACTBA B Mporpammax noaroToBKU W
AEeMOHCTpauuel NoBbILEeHUs COBCTBEHHOW KOMMETEHTHOCTU, a TaKkke co3gaHueM Cpeabl Ana pe3ynbTaTue-
HOW NOAroTOBKM NEpCOHAana.

4.3 Moaenb cucTeMbl

4.3.1 Cucrtema noaArotoBKM nepcoHana onupaeTcs Ha pekoMeHaauumn, NPUBEAEHHbIE B PYKOBOAALLMX
yKasaHuax no obyyeHuto, nanoxeHHoix B8 FOCT P MCO 10015, 1 KOHKPETU3UPYET UX B 4acTu TpebyeMbIX KOM-
neTeHUmMn Ana noarotoBku B obnactu Br.

Cucrtema noaroToBku nepcoHana B obnacrtu bl npeacraesneHa B Buae Mogenu, NpMBeaeHHON Ha PUCYH-
Ke 1, n paccmaTpuBaeTcs Kak YacTb 00LLel CMcTembl NOArOTOBKU NEPCOHana, HanpaeneHHON Ha peanu3aumio
uenen u 3agay B obnactu brl.

Llenu B obnactu Bl
[MoTpebHoCcTH U oXMaaHWUs
3aUHTEPECOBaHHbIX CTOPOH

MnaHuposaHue

LiMkn noarotoBku

3anHTepecoBaHHbIE CTOPOHbI

Paspabotka
G::> y4ebHbIx nnaHos %
5 KoMneTeHTHbIA
| O6patHas praHnsaus nepcoHarn
CBA3b NoAAepXxkN HoBble aHaHus

@‘ MoproToBka &
nepcoHana

OueHka

3avnHTepecoBaHHbIE CTOPOHbI

peaynkTaTos

PlllcyHOK 1 — Mogenb cuctemMbl MOArOTOBKM nepcoHana

Mogenb HanpaBneHa Ha yAOBMNETBOPEHME NOTPEBHOCTEN U OXUAAHUI 3aUHTEPECOBAHHbLIX CTOPOH B
KOMNETEHTHOM MepcoHane.

4.3.2 OpraHusaums 4omkHa yCcTaHoBUTb TpeboBaHNUS 3aUHTEPECOBAHHbIX CTOPOH M HA UX OCHOBE yCTa-
HOBWTb LieNK NO NOAroTOBKE nepcoHana B obnactu brl.

MpumevyaHune — B kavecTBe 3aMHTEPECOBaHHbLIX CTOPOH MOXHO BbIAENUTL CNEAYIOLMX YHaCTHUKOB npoLecca
MOArOTOBKU:

- 3aKa34MKoB MOATOTOBKY,

- paboTHMKOB (0by4YaembiX);

- TpeHepoB/HacTaBHUKOB (0By4vatoLmXx);

- OpraHM3aTopoB NOATOTOBKY,

- MOCTaBLUMKOB/NapTHEPOB (CTOPOHHUE OpraHW3auuu, crneuuanuanpoBaHHble ydebHble LieHTpbl, KopnopaTuBHble
LeHTpbl, COBCTBEHHbIE NoApasAeneHus opraHusasumn u ap.);

- pykoBoguTenei (notTpebuTeneil NogroToBKu).
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4.3.3 [leatenbHOCTL NO NOAFOTOBKE NEPCOHana BKOYaET B ceba cnegyiowme aranbl: NNaHuposBaHue,
npoeeaeHne NOATOTOBKM, OLUEHKA Pe3ynbTaToB U ynyulleHue.

4.3.4 Ha arane nnaHnpoBaHus opraHu3auums JosmkHa onpeaenuTb:

- cocTaB koMmneTeHuuun B obnacru bIT;

- METO/bl OLIEHKM U TEKYLUMI YPOBEHb KOMMNETEHTHOCTU B obnacTtu BIT;

- notpeBHOCTb B MOArOTOBKE HA OCHOBE COCTaBa KOMMNETEHLUMU W TEKYLLErO0 YpOBHSI KOMIMETEHTHOCTU
paboTHukoB, y4acteyowmx 8 CMBIT;

- Y4aCTHUKOB MPOLIECCA NOATOTOBKY;

- NepeYeHb NPorpaMM NOArOTOBKM B COOTBETCTBUM C COCTABOM KOMMNETEHLUK;

- pecypchbl, B TOM Yncne GiogxeT NOAroTOBKY;

- kpuTepumn (TpeboBaHus) Kk NnpoLieaype Bbibopa NOCTaBLUMKOB YCAYr NO NOArOTOBKE NepcoHana;

- pesynbTathl NpeabiayLIen AeaTeNnbLHOCTM N0 NOArOTOBKE NepcoHana;

- KpUTEPUN OLIEHKU PE3YNLTAaTUBHOCTU U 3(PPEKTUBHOCTM CUCTEMBI NOATOTOBKM.

4.3.5 Ha arane nposeaeHus NOAroTOBKM OpraHM3aumsi 40MmkHa:

- pa3pabotatb nnaHbl NOATOTOBKW MO KaXKAOW KOHKPETHOW TEMEe B COOTBETCTBUM C NPOrpaMMon noa-
rOTOBKM;

- onpeaenuTb OpMbI U METOABLI NOATOTOBKM, 06eCneumnBaloLLme ee pesynsTaTuBHOCTb;

- BbIOpaTb NOCTaBLLMKOB NOATOTOBKM;

- OpPraHnM30BaTb NPOLECC NOATOTOBKM;

- NPOBECTU NOATOTOBKY NepcoHana no paspaboTaHHbIM y4eOHbIM NnaHam;

- obecneunTb 0OpaTHYIO CBSA3b OT 3aUHTEPECOBAHHbLIX CTOPOH ATISl NONy4YeHUs onepaTuBHON MHGOPMa-
L1 0 pe3ynbTaTUBHOCTU BbINONHEHUSA NnaHa NoAroToBKMU U OCyLLIECTBIEHUA onepaTuBHbIX ,El,el‘/'ICTBI/IVI.

MpumMevyaHue — 3Tan NpoBeAeHUs MOATOTOBKN OCYLUECTBISIETCA COMNAcHO UMKy obyveHusl, onMcaHHOMY B
[OCT P UCO 10015.

4.3.6 Ha atane oueHku pe3ynbraroB NpOBOAUTCA MOHUTOPUHI (DYHKLIMOHMPOBAHUA CUCTEMbI MOATOTOBKM
nepcoHana B obnacru BlM, aHanu3 AaHHbIX, NONYYEHHbIX MO Pe3ynsTaraM MOHMTOPUHIA U3 PasfNYHbIX UCTOY-
HWKOB, M OLEHKa Pe3ynbTaTUBHOCTM NPOLIECCa NOArOTOBKM.

OCHOBHOI LIENbIO OLEHKW PE3yNETaTUBHOCTM CUCTEMbI MOATOTOBKM SBJISIETCA NOATBEPXAEHUE AOCTIXKE-
HUS LUenei noarotoeku n pesyneratos CMBI.

OueHka JomKHa NPOBOAUTLCA HA OCHOBE KPUTEPUEB, YCTAHOBAIEHHLIX B NPOrpamMmme noaroToBKK.

4.3.7 Ha atane ynydlleHusl, UCX0AA U3 pe3ynbLrartoB OLEHKM, pa3pabaTbiBaloTCa MeponpusiTus no co-
BEPLUEHCTBOBAHUIO CUCTEMbI MOAFOTOBKM NepcoHana B obnacrtu BI1.

OpraHuzaums AomkHa NOCTOAHHO ynydllaTh Pe3ynbTaTMBHOCTb CUCTEMbI MOATOTOBKWM NEepcoHana u
nAeHTUPULMPOBATL NioObIE JOMONHUTENBHBIE BOSMOXHOCTYM NS COKpALLEHUA NOTEPL HA KAXAO0M 3Tane npo-
Lecca NoAroTOBKY.

[eAaTensHOCThL NO YNyYLLEHUIO CeaYeT HanpaBuTb:

- Ha aKkTyanu3aumio coctaBa KOMMNETEHLUHU;

- obecneveHne aaekBaTHOCTU YCTAHOBNEHHOMO COCTaBa KOMMETEHLMU COOTBETCTBYIOLLEMY YPOBHIO;

- NOBLILIEHUE PE3yNLTaTUBHOCTU U 3DMEKTUBHOCTM UCMONb3YEMbIX (DOPM U METOAOB NOATOTOBKM NPU
JOCTUXXEHUW 3annaHupOBaHHbIX PE3YNLTATOB;

- BbISIBNIEHWE PUCKOB U BO3MOXHOCTEN;

- aHanm3 notepb BPEMEHU B MPOLECCE MOATOTOBKMU;

- BOBMEYEHNE NepcoHana B NpoLecc 00MeHa 3HaHUSAMU BHYTPU OpraHu3auuu,

- NOAAEPXKAHME UHMLIMATUBLI PABOTHMKOB K CaMOPa3BUTUIO.

5 KomneteHTHOCTL B 06nacTu 6epexnuBoro NnpoMsBoAcTBa

5.1 OOwWwuKe nonoxeHus

5.1.1 OpraHusaumsa JOmKHa YnpaensaTb KOMMETEHTHOCTbIO MEpCOHana, BIMSIOLIEr0 Ha pesynbrarhbl
CMBI, B TOM uucne:

a) onpeaensATb HeobxoaWMbIe AnA PabOTHUKOB KOMMETEHUMM;

6) obecneunBatb MHpOPMUPOBAHWE PABOTHUKOB O 3HAYUMOCTM MOBbLILLEHUS COBCTBEHHON KOMNETEHT-
HOCTU U NIMYHOIO BKaga B AoCTuxXeHue uenen CMBIT;

B) MPOBOAUTL NOAroToBKY B 06nacTtu B unu npeanpuHumarb Apyrue Mepbl 4ns 4OCTMXKeHUs Tpebye-
MO KOMMETeHTHOCTU B cooTBeTCTBUM ¢ FOCT P UCO 10015;

4
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r) ynpaenaTb pUcKamMm, CBA3AHHbIMU C JOCTMKEHUEM TPebyeMOi KOMNETEHTHOCTH;

B) NOAAEepPXKMBaTb KOMNETEHTHOCTb PABOTHUKOB HA COOTBETCTBYIOLLUMX YPOBHSX;

) OLeHUBaTb Pe3ynbTaTUBHOCTb NPeanpPUHATLIX AEACTBUNA,

e) noaAepxuBaTb COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYIO MHADOPMAaLUIO O MOATOTOBKE, KOMMETEHTHO-
CTU U OMbITE.

5.1.2 PykoBoauTENMW AOMKHbI NIMYHBLIM NPUMEPOM AEMOHCTPUPOBATbL MOBbLILLEHUE KOMMETEHTHOCTU U,
nocpeACTBOM BbISABNEHUA U YCTPaHEHUA AEMOTUBUPYIOLLMX haKTOPOB, CO3aaBaTh OnaronpuATHYIO cpeay AnA:

a) BOBNeYeHust paboTHMKOB B MOBbLILUEHUE NMUYHOW KOMMETEHTHOCTH;

0) pa3BuTuA NnoTeHumana paboTHUKOB, B TOM YKUCIE TBOPHECKOFO;

B) HaKOMMEeHUs 3HaHWN U 0OMEHa UMW BHYTPMW OpraHn3auuu.

B opraHusauuu gomkeH 6biTb ONpeaeneH npoLece co3aaHus, COXpaHeHus, pacnpeaeneHus u npuMeHe-
HUS 3HaHuK B obnactu BN (FTOCT P 56404).

MpumMmevyaHne —lMoa dakTopamu MOXHO MOHUMATb, HANPUMEp, BPEMS, YCNOBUS U MECTO NOATOTOBKA U Ap., @
TalKe Ucnomnb3osaTk nepedeHs, npusedeHHsld B FOCT P MCO 10018—2014 (npunoxeHue A).

5.2 YpOBHM KOMNETEHLUUN

5.2.1 B 3aBUCUMOCTM OT BbINOMHAEMO AEATENLHOCTU (POnKn) U creneHu yyactua 8 CMBIM paGoTHuku
AOMKHbI 0bnagaTe COOTBETCTBYIOLLEH KOMNETEHLIMEN.

5.2.2 OpraHusauma gomkHa paspaboratt 6a30Bbii COCTaB KOMNETEHUUU U NPOBOAUTL COOTBETCTBYIO-
LLYIO MOArOTOBKY B pamMKax CMCTEMbl NOArOTOBKM nepcoHana B obnactu BN ana scex paGoTtHukos. Ba3oebii
coCTaB KoMneTeHummn B obnactu BN npuBeseH B NpUnoXxXeHun A.

5.2.3 insa paboTHMKOB, NPUBNEKaeMbIX B rpynnbl ANA BLINOAHEHUA CneunanbHbIX paboT no peanusauuu
BN, opraHusauua gomkHa pa3pabortarb A0NOMHUTENbHbIE TPEOOBAHMA K UX KOMNETEHTHOCTU. B opraHusauum
MOXHO BbIZENUTL CreayLme YpoBHU KOMNETeHUMK B obnactu B:

1) NMUH-NPaKTKK;

2) nuH-cneyunanucr,

3) nuH-3kcnepr.

MpumeyaHune — OpraHuaaLna MOXET UCMOMb30BaTb COOCTBEHHYIO rpagaLuio ypoBHeii komneTeHumn. Hactos-
Lasa rpagauusa npusoguTcsa No aHanorum ¢ OKyMeHTom [1].

5.2.4 Inq BblgeneHHbIX YPOBHEN KOMMETEHLMM OpraHu3aumm crneayeT onpeaenutb PyHKUMKM (KpuTepumn)
B 3aBMCUMMOCTM OT AEATENbHOCTM (ponu) paboTHukoB B peanu3auuu BIl, ueneit CMBIT kOHKpPETHON opraHusa-
LMK, a TaKke Buaa AesTenbHOCTU U pazMmepa opraHnsauum. OCHOBHbIE OYHKLMK A5 BblAENEHHbIX YPOBHEN
KOMMETEHUMN npeacTasneHbl B Tabnuue 1.

Tabnwunya 1— PacnpegeneHne ocHOBHbIX PYHKLWIA paGoTHWUKOB Mo YPOBHSAM KOMMETEHUMM B obnactu BN

YpoBeHb KOMMeTeHLM

B obnacTtu BN OcHOBHble pyHKLMU

JIMH-npakTuk ABNAETCA MOCTOAHHLIM YNEHOM Kak MUHUMYM OAHOW KomaHabl (rpynnel) no BM, 3aHumMato-
Lencs ynyyLeHUs MU Ha YPOBHe MpoLeccoB, OPraHn3aLMoHHOM W/WNn MeXopraHu3aLMoHHOM
YPOBHSIX.

MoxeT SBNATLCA NAEPOM KoMaHabl (rpynnbl) paboTHUKOB, 3aHUMAaIOLLMXCS YIyYLIEHUSAMU Ha
ypoBHe onepaLii, pabovnx MecT. Y4acTByeT B MOArOTOBKE YNEHOB CBOEN KOMaHAb! (Fpynnbi)
no BN nog pykoBogCTBOM NIMH-ceLUnanucTa unm fiH-skenepTa

JnH-cneyunanuet fBnseTca NMLepoM Kak MUHUMYM ofHoi komaHAbl (rpynnel) no Bll, 3aHuMatoLweiica ynyy-
LUEHUAMW Ha YPOBHE MPOLIeccoB, OpraHU3aLMOHHOM W/UMKN MEXOopraHu3aLnoHHOM YPOBHSIX.
YyacTByeT B MOArOTOBKE YNeHOB CBOEW KomaHngbl (rpynnbel) no Bl nop pyKoBOACTBOM fMUH-
aKcnepra.

MpoBoAWT 6a30BYHO NOAFOTOBKY NepcoHana opraHusauum B obnactu Bl

JInH-akecnepT MoxeT ABNATLCA NMAepoM KoMaHAbl (rpynnbl) no bl, 3aHuMatoLLeics ynyylweHnsamMu Ha ypoB-
He opraHusaLun u/unm MexopraHu3aLWoHHOM YPOBHE.

Oka3sblBaeT METOANYECKYHO NOAAEPXKKY NMH-NPaKTUKaM, NH-creumanucTam npu peLleHnm 3a-
nad B obnactu BIM.

Mpn HeoBXOAMMOCTU KOOPAUHWPYET PaboTy MMH-NPaKTUKOB U NUH-CRELManmcToB.

MpoBoAUT NOArOTOBKY NepcoHana opraHusayum B obnactu bI1
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OkoHyaHue mabnuypi 1

MpumeydyaHus

1 Ans uenen obLyeit koopanHauum gestensHocT no CMBI opraHn3auus MOXeET HasHauuTb paboTHUKa ¢ ypoB-
HeM KOMMETEHLWUN NTUH-3KCNepT AN BbINOMHEHUS JOMNOMHUTENBHBIX OYHKLMIA, TaknX Kak:

- opraHmsauus u koopauHauusa paboTbl JIMH-NPaKTUKOB, NIMH-CNEeLNanucToB U NINH-3KCMEPTOB;

- KoopAuHaUuA geatenbHocTW no Bl B pamkax opraHusaumm;

- opraHusauus pa3paboTku U pasBepTeIBaHUA NONUTUKK U Lieneit CMBIT;

- NnaHWpoBaHue, paspaboTka (NpoekTupoBaHue) u nopgepxaHne CMBI B pabodem COCTOAHUM, B TOM Yuche
onpegerneHne HeobxoaUMbIX pecypcos;

- NpegocTaBneHne oTYETOB BhiCLLEMY PYKOBOACTBY O PyHKLUMOHMpoBaHun CMBIT,

- opraHusauus 4eaTensHOCTU No NOCTOAHHOMY yrydweHuto CMBTT.

2 Kak npasuno, flaHHble yHKLMN OTHOCATCA K JeATENbHOCTU NpeacTaBnTens pykosoacTea no CMBIT.

5.3 CocTaB KOMNeTeHUUn

OpraHuzauusa fomKHa ANA KaKA0ro YPOBHS KOMMETEHLMW ONPeaenuTb COCTaB KOMMNETEHLUMMU B 06nacTu
BI. CoctaB KOMNETEHUWUN ANS KAXKAO0r0 YPOBHSA NpUBEAEH B NpunoxeHuu b.

MpumedaHne — OpraHnsayus 4omxHa oBecnednTb COOTBETCTBUE NPUCBOGHHOMO PaBOTHIKY YPOBHS KOMMe-
TeHuuun B o6nacTy BI1, cornacHo cocTaBy KOMMNETEHLMM, NMPUBESEHHOMO B NPpUoXeHuu b,

OpraHusauusa MOXET AONOSTHATL COCTaB KOMNETEHUUW B 3aBMCUMOCTM:

- OT ypoBHs 3pernoctu CMBI1 opraHusauuu,

- uenen n sagad CMBIT,

- BUAa AeATENbHOCTU OpraHn3auuu.

CocTaB KOMNETEHLUMMN HE AOMMKEH NPOTMBOPEUNTL TPEBOBaHWAM K AOMMKHOCTSAIM, HOPMATUBHBLIM U UHBIM
ycTaHoBMneHHbIM TpeboBaHusAM. TpeGoBaHuUsa K COCTaBy KOMMNETEHLUN AOMKHbI BbITb AOKYMEHTUPOBAHLI. 3TU
TpeboBaHus cneayer aHanMampoBaTh NEpUoOgNYEckU U N0 Mepe HeoBX0AUMOCTK:

- NpU U3MEHEHMU BUA W YCNOBUIA A4eATENLHOCTM (NPOAYKLMM NN YCIYTU, TEXHONOIMK, cpeabl, 060py-
OOBaHMA U T. 4.);

- IpU U3MEeHeHnn TpeboBaHWi K NOTOKY(am) CO3aaHus LLEEHHOCTH;

- N0 pesynsrataM aHanusa co CTOPOHbl PYKOBOACTBA;

- Npu n3ameHeHumn TpeboBaHuin 3anHTepecoBaHHbIX CTOPOH kK CMBIT.



Mpunoxexue A
(cnpaBouHoe)
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Ba30BbIN COCTAB KOMNETEHUUU B 06NnacTn 6epexnuBoro npoMssoAcTsea

Tabnuya A1

KoMnoHeHT
KOMMNeTeHUun

BnageHue komneTeHUueN

3HaHue n NoHuMaHne

YMeHue u npumeHeHue

1 MNpeumywiectaa bl

MoHUMaeT npeumyLLiecTBa NpuMeHeHns BN

BeisBnseT n ucnonb3yeT npeumyliectsa bl
ANA yNyyleHna cBoei eATENbHOCTH

2 UeHHocTb Ana no-
Tpebutens

3HaeT NOHATUS LLeHHOCTU, NoTpebuTens ueH-
HocTu. OTNUYUA AeATenbHOCTU co3gdatoLlei
1 HecosfaroLlei LLeHHOCTH

MoxeT BblAeNATe AEATENbHOCTb, COo3falo-
LY LUEHHOCTb, U onpeaensiTe noTpeGutens
LIEHHOCTH

3 Motok co3gaHuA
LEHHOCTH

3Haer, yto Takoe [NCLl. MNoHumaeT 3HaueHne
MCL| anA KoHKpeTHOro noTpebutens

4 TMNotepu B MNCL|

3HaeT BuUAbl notepb. OcosHaeT Heobxoau-
MOCTb COKpaLLeHUs1 MoTepb

MoxeT BLISBNATL NOTEpU B cBoel paboTe

5 CoBeplueHcTBOBa-
Hue MNCL|

3HaeT MOHATUE COBEpLUEHCTBOBaHWE, Uenb
coBeplueHcTBoBaHuA MCLl. MNoHuMaeT Bax-
HOCTb [eATeNbHOCTW NO COBEepLUeHCTBOBa-
Huto MNCL| ¢ ToUKM 3peHna CoKpalleHUs Bcex
BWAOB MOTepb U yAOBMeTBOpeHUs Tpebosa-
HUiA noTpebutensa

6 CMBnN

3HaeT o craHgaptax MOCT P cepuun BN u, B
YactHocTu, 0 FTOCT P 56404. 3HaeT noHsATHE,
Lenu v HasHa4deHne CMBN

7 MeToabl U UHCTPY-
MeHTbI BN

3HaeT HaVMeHOoBaHUA OCHOBHBIX METOAOB U
WHCTPYMeHTOB BI1, ncnonbsyeMbix B opraHu-
3alMmn U, B YacTHOCTK, onucaHHblx B FOCT P
56407. NoHUMaeT Ux HasHa4YeHne U BO3MOX-
HOCTW NPUMEHEHUS

MoKeT MpUMeHATb METOAbl U UHCTPYMEHTHI
Bl B cBOen gesaTenbHOCTH

71 CraHaapTuso-
BaHHasA paboTa

3HaeT Ha3HadeHWe CTaHAapTM3auuu, oc-
HOBHbIE MapaMeTpekl, UCMoMNb3yeMbIE B CTaH-
AapTax paboThl. MoHUMMaeT HeoBXoAUMOCTb
paBoThl MO CTaHAapTam 1 UX BUSHWE Ha Ka-
Y€eCTBO BBINOMHEHMUS paGoThl

Ncnonb3yet COK B cBOel paboTe. [aeT npea-
NOXeHUA Nno cTtaHjapTu3ayuun cobcTBEHHOM
paboThl, cBoero pabovero Mecta. Y4yacTeyeT
B pa3pabotke COK

7.2 OpraHusayms
pabouyero npocTpaH-
cTBa

3HaeT HasHadveHwe W warn 5S. lNMoHumaeT
npeumyLlectsa 5S

MpuMeHseT 5S Ha cBoeM paboyeM MecTe

7.3 Busyanusauus

3HaeT M MOHWMaeT HasHadeHWe BU3yanwuaa-
Luun. 3HaeT obbekTbl BU3yanusauuu, crnoco-
Obl pa3MeTKN U MapKUpOBKU

MoxeT BbiOUpaTh 0OLEeKTEI BU3yanusauuy Ha
cBoeM pa6oqu MecTe U NPUMEHATb K HUM
BM3yanusayuuto. Mcnonbayer aneMeHTsl Bu-
3yannsaynun AnAa HarnAagHoro BOCMPUATUA U
BO3MOXHOCTWU aHanm3a CoOCTOAHUA Npon3Boa-
CTBEHHbIX NPOLECCOoB

8 MMpeanoxeHns no
yrydLeHuo

3HaeT U MoHMMaeT HasHa4YeHWe W BaXHOCTb
npegnoXeHW No ynydiueHuo. 3HaeT cnoco-
6bl OPOPMIIEHUSA M MOAAUN NPEATIOKEHMIA MO
YIyYLEHMIO

MogaeT NpesnoXeHNUs Mo YNyyLeHUo
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MpunoxeHue
(cnpaBouHoe)

CocTaB KOMNeTeHUMn B o6nacTu 6epexnueoro npousBoacTea
no ypoBHAM NOArOTOBKU

Tabnuya B.1 — CocTaB KOMNETEHUMN AN YPOBHS NINH-NPaKTUK

o [okasaTenscTso
KomnoHeHT Kputepuii [HokasaTenbcTBo [okasaTenbCcTBO [okasaTernbcTso NpoBeaeHMA
KoMneTeHynm BbINOSTHEHNA AOHMMaHWUA npuMeHeHnA ynpaBneHUA
NOAroTOBKU
1 Mpenmy- MoHUMaHue oxun- | YmeHne obb- — — LoBegeHue
wectsa bl JaeMblX pesyrnb- | ACHUTb npe- npenmyLLecTs
TaTtoB NpUMeHe- umyLlecTea Bl go komaHabi,
Hua Bl npumeHeHus BT, 3aHuMaroLleica
BKITHOMasa Takune NEeACTBUSIMU MO
Uaeu, kak cokpa- yryuLUeHuIo, Ha-
LieH1e BpeMeHU npumMep, cokpa-
NPOon3BOACTBA, LLieHUsi BpeMEHU
BpeMeHU LKna, Npou3BOACTBa,
onepaLmOoHHbIX BpEMeHM LKna,
usgepxek; poct onepaLMOoHHbIX
MOLLIHOCTER, usgepxek; pocra
npou3BoAUTENb- MOLLIHOCTEH,
HOCTM, YPOBHSA nNpousBoAUTENb-
KavecTBa HOCTU W YPOBHA
KavecTBa
1.1 MNpu- YMeHue nepe- YMeHue obb- Ceugetenbcraa YnpaeneHue —
MeHeHwne HOCUTb Npe- SICHATb, Kakue nony4eHus npe- pecypcamu
3HaHWUN n umyuectea bI1 npeumMyLlecTea umyLects ot Bl npoueccos ANA
npaKkTuK Ha KOHKpeTHbIe MoxeT aatb bl AnA opraHu3auun YAOBMETBOPEHUA
ycnosus. [e- B KOHKPETHBIX B KONMUYECTBEHHBIX | moTpebHocTel
MOHCTpauus ¢ YCNOBUSX, YTO 3HaYeHUAX, Ha- notpebutens
ucnonb3oBaHWeM | MOXET AaTb Npu- | NpuMep, ynyu-
JaHHBIX, TOro, MeHeHue Bl op- | weHne BpemeHu
Kakux yny4- raHusauuu u ee uukna, cokpalle-
LLIEHWA MOXHO notpebutensm, HWiA nepegenok,
JOCTUrHYTb 3auHTepecoBaH- | AOCTUTHYTOeE 3a
HBIM CTOpOHaM cYeT coKpalleHni
He3aBepLUEHHOro
npousBoACcTBa UNK
JedekToB
2 MpuHuunel | MNoHUMaHue YMeHue onucate | CBuaeTenbCcTBa pe- | YnpaBneHue —
Bn npuHuunos Bl npuHumnel B, anusauuu npuHum- | npoueccamm u/
onpefeneHve noB Bl B KOHKpeT- | Wnu komMaHZamu,
LieHHOCTH, Mno- HOW cuTyauuu “cnonb3ays NpuH-
HATUSA NOTOKa uunsl B
n Ncy, «sbl-
TArMBaHUAY,
MOCTOSIHHOIO
YnyyLUeHus,
«CTpEeMIIEHNSA K
COBEPLUEHCTBY»
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aHua NCL unu
MaTepuansHoro u
WHOopMaLUOHHOro
NOTOKOB C COOT-
BETCTBYIOLMMN
npoueccamu u
XapakTepucTukamm.
Ceugetenscrea
NOCTPOEHUA KapTbl
6yayLero cocro-
aHua NCL unu
MaTepuansHoro u
MHopMaLUOHHOro
NoOTOKOB

aHuaA NCU unu
MaTepuanbHoro
1 uHdopmauu-
OHHOrO NOTOKOB.
YMeHue Tonko-
BaTb pasnuyuna B
KapTax TeKyLwero
n 6ygyuwero co-
cToaHuA NCL,
mMaTepuanbHoro
unu nHdpopmauu-
OHHOrO MoToKa

KoMMoHeHT Kputepuii HokasaTtenbcTBO [okasaTenscTeo [okasaTenscTBo 'uonK:::;:Z::;Bo
KoMNeTeHUnun BbINONHEHUA AOHMMAHNA npuMeHeHna ynpasneHnAa
NoAroToBKK
2.1 UeH- MoHWmaHWe LeH- | YMeHue onucaTe | CBuaeTenbcTsa — —
HOCTb HOCTK LEHHOCTb C TOMKU | onpeaeneHus
3peHuns notpebu- | notpebutens(ei)
Tens B TepMUHax | npouecca u ux
npogyKumu un TpeboBaHuWit (LeH-
yenyr HocTu). Hanpumep,
C NMOMOLL{bIO MHTEp-
BbHO UK OMPOCOB
notpebuTtenen, unu
MeToAa CTPYKTYpu-
poBaHWUsa PyHKLUK
KadecTBa
2.1.1 NoTtepwu | MNoHUMaHue YmMmeHue onpefe- | Ceugetenscrea — —
AencTBuii Hepgo- NUTb U onucaTb onpegeneHusa aen-
GaensoWwux LeH- | fobasnawowe n | cTeuid, He fobas-
HOCTM (NnoTepb) HegobaBnswoLWmMe | NALWMX LEHHOCTH,
LieHHOCTb felt- onpeaeneHus
CTBUSA, Hanpu- NpuopuTETOB (Ha-
Mep, Mcronb3ys npumMep, Ncnonb3ays
MOHATUE NoTepb | Auarpammy lMape-
OT TpaHcnopTH- TO) W yCTpaHeHus
POBKMW, 3anacos, notepb. Mcnoneao-
nepeMeLLeHui, BaHWe nokasaTenen
oXuaHus, nepe- | AnNs UsMepeHus
npou3BoACcTBa, yrydLleHui
U3N1LWHei obpa-
60TkK, fedeKToB
2.2 MNoTok MoHMMaHue no- YMeHue onucate | CBuaeTenscTea — —
ToKa MOTOK W ero ynydweHuns no-
orpaHu4eHusi TOKa, Hanpumep,
(«y3kue» Mecta) | uaeHTUduKauus
W ycTpaHeHue
«Y3KUX» MeCT unu
nepennaHnpoBka
pabodero Mecrta
ANA ynyylweHus
noToka
2.3 MNoTok MoHumarue MNCL| | YMmeHue onu- Ceupetenscrea YMeHue aHanu- —
cosfaHus catb [NCLl u ero NoCTPOEHUA KapThl | 3MpoBaThb KapTy
LEeHHOCTH rpaHuLbl TeKyLero cocTo- TeKyLero cocTo-
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lpodomxeHue mabnuupi 6.1

MW CTOPOHaMu

KoMnoHeHT Kputepui [okasaTenscTBo [okasaTenbcTBO [okasaTenscTBo HokasarenscTso
KOMMNeTeHUMN BbINONHeEHNA NOHUMaHWnAa npnMeHeHNA ynpasneHnAa MpoBEASHNA
NoAroToBKU
2.4 «BbiTarn- | MNoHumaHue YMeHue onucatb | CBuaetenscTea — —
BaHMe» NpUHLMNA «Bbl- NPUHLUN «Bbl- co3aHunsa «Bbl-
TArMBaHnA» TArMBaHUA» (KaKk | TAruBaroLlero»
NpOTUBOMNOSOX- npouecca. Vcnonb-
HbIA «BbITanKn- 30BaHWe MHCTPY-
BaHUIO») MeHTa kaHbaH gns
nepegayu curHana
OT noTpebuTens B
npotecc
2.5 «CTtpem- | lNoHuMaHue Tep- | YMeHue onucatb — — —
NeHne K MWHa «CTpemre- | «CcTpemreHune
coBepLUeH- HWEe K coBepLUEeH- | K coBepLUeHCT-
CTBY» CTBY» BY» — MOCTO-
AHHBIA NOUCK
BO3MOXHOCTEW
AnA ynyylleHus,
NOCTOAHHBIE
yrnyyLleHus B
obracTu cpoKos,
Ka4yecTBa U 3a-
Tpat
2.5.1 ¥Yny4- HeatenbHocTb — CeugetenbcTBa — —
LeHus no yryJlleHuto yryyLleHns npo-
npouecca LeccoB
2.5.2 CtaH- CraHgapTtusayus — CaugeTtenbcTBa — —
JapTusaumsa nyylleit npak- NpUMEHEeHNs cTaH-
TUKK JapTuanposaH-
HbIX YITYYLIEHWNA,
nyyllei npakTuku
BbIMOSTHEHMSA Aes-
TENBHOCTU
2.5.3 Bos- [Nonck BO3MOX- — CeBugetenbcTea — —
MOXHOCTHU HOCTel ansa noucKa BO3MOXHO-
ANA yrnydie- | ynydleHuia cTein gna ynydile-
HUiA HUIA, HanpuMep,
npeanoxeHus no
yriyyLleHuto, npesa-
TNOXeHUA Mo pe-
synsratam paboTbl
KaigseH rpynn
3 Ynpaene- Hanuune 3HaHwiA | YMmeHue Bblge- — — —
Hue 0 MeTogax NUTb U onucatb
3auHTepe- yrpaBneHua 3auHTepecoBaH-
COBaHHbLIMU 3auHTepecoBaH- Hbl€ CTOPOHLI,
CTOPOHaMM HbBIMW CTOPOHaMKM | nogxofsiine
C Uenblo 4oCTU- MeToAbl AN4A
XKeHuA onepaun- | ynpasreHus 3a-
OHHEIX Lienen WHTepeCcoBaHHbI-
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Nonb3yeMbIX Npu
BHeApeHuu Bl

npu AuarHocTuke
TeKyLLero cocTo-
SIHUA U NNaHUpo-
BaHUK paboyei
3arpyskum — kak
cobpatb 1 npo-
aHanusupoBaTb
TpebyeMble
JaHHble; Ha-
npumep, 3akas
noTpedutens,
BpeMs Lukna,
TakTa, TpeboBa-
HWs1 K pecypcam,
YPOBEHb Kave-
CTBa, OTKas3bl,
nepegernka

BaHWe ANs ynyy-
LWeHUs npoLieccoB
W KONUYECTBEHHOMA
OLEHKW ynyJLLeHWUiA

KoMnoHeHT Kputepuit [JokasaTenscTso [okasaTtenbcTBo HokaszaTenscTBO 'EI'C)FIK;::;:Z:;;BO
KoMneTeHUnn BbINOSTHEHUA NOHUMaHNA NpUMeHeHnA ynpaeneHua MOAroTOBKN
3.1 Kommy- [MoHUMaHue Bax- | YMeHune onu- CeBuaeTenbcTBa — —
HUKaTUBHbIE HOCTU UCNONb30- CaTb Ba>XHOCTb NCNonb30BaHUA
HaBbIKW BaHuA U pas- npUMeHeHMns COOTBETCTBYHOLLMX

BUTUA HaBbBIKOB KOMMYHUKaTUB- cnoco6oB KOMMY-
nepcoHana HbIX HaBbIKOB HUKaLWiA B KOMaH-
npu BHEQpEeHUU Aax U C oTAENbHbI-
Bl u nocnea- MU paBoTHUKaMK
CTBUS NIIOXON
KOMMYHUKaLmm
nepcoHana
3.2 lameHe- | YMeHue onucaTk | YMeHue 06b- — — —
HUA Ha UHO K- JNTIMYHOCTHbIE U3- ACHUTDL JTOTUKY
BUAYanbHOM | MeHeHus JINYHOCTHOIO n3-
ypOBHe MeHeHus paboT-
HUKa 1 peakLuuio
Ha ntoboe name-
HeHwe, BKIoYas
BHegpeHune BI1
3.3 Name- YMeHve onucate | YMeHue o6b- — — —
HeHue Ha U3MEHEHUS KyNb- | SCHWUTb BNUS-
opraHusa- TYpbI HWe npouecca
LIMOHHOM ynyylwenuin B
YPOBHE Ha KyneTypy
opraHusayum
4 N3mepe- Bei6op 1 cbop YmMmeHue onucatb | CBupeTenbCcTBa — —
HWe npoLlec- | AaHHbIX AnS cpakTopkl, KOTO- Bbibopa u cbo-
ca ynydle- YAYYLWEHWA Npo- | pble BaXHbI Npw pa noaxoaaLmx
HUIA yecca cbope faHHbIX, OaHHbIX
Hanpumep pas-
Mep BLIGOPKM,
yacTtoTa U MeToa
B3ATUS BEIGOPKK
4.1 MNokasza- Ncnonb3oBaHue YmMmenue onucatb | CBUAETENLCTBA — —
Tenu ynyy- W B3aUMOCBS3b nokasarenu, pacyeTa nokasaTte-
LeHui nokasaTternemn, uc- | ucrnonbyemMole nei n nux ucnone3so-
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fIipodonmxerue mabnuybt 5.1

KoMnoHeHT Kputepuin [okasaTenscreo HokasaTenscreo JokasatenseTBo n(:::ommm
KoMneTeHU U BBINONHEHUA NOHUMAHKWA NPUMEHEHUA ynpasneHwa OArOTOBKM
5 KpeaTue- MNoHnmMaHne YMeHue onucaTe | CBuUaeTenbcTRa - —
HO® Mbilne- | noTpeBHOCTU pasHble BuALI UCNoNb3oBaHWUS
HWe B NpUMeHe- MB(LLNEHUA NOAXOA0B KpeaTue-
HUU nogxogoe (Hanpwmep, HOMo MbILUNEHUA B
KpeaTUBHOro KpeaTUBHOS® W DeATenbHOCTH NO
MbILLNEHWA Ans aHanuTtuyeckoe) | BI
AOCTMXEHWNA
ueneii bl
6 Busyano- YMeHue ucnonb- | YMmenue onucate | Cenaetenncrea — —
HBIA 30BaTb METOAb HasHaueHne NPUMEHEHUA
MEHEAXMEHT | BU3YanbHOroO BU3YaNLHOro BU3YanNbHOro
MEeHeKMEHTa MEHEAKMEHTA W | MEHEQKMEHTa B
ANA nepeaaqn oXuaaeMmele pe- | npousccax
UHcbopMaL K 1 3yneTaThl OT €ro
YNYUWEHWA NPo- | NPUMEHEHUA
Lyeccos
7 OnTummaa- | YMeHue ontu- YMeHue onucate | CeBuaeTenbCTBa — —
uwa paboye- | Musmpoeate BAUAHUE MAPKU- | WCMONb3OBAHWA
ro MecTta NNAHAPOBKY poBku pabodero | MeTofoB ANA YNyu-
pabouero MecTa | npocTpaHcTBa Ha | WeHua paGouux
ANA BbINONHEHUA | 3hEKTUBHOCTE | MECT, HanpuMep,
AEATENEHOCTH npouecca 58, kapta npouec-
ca, «guarpamma
CNAreTTH»
8 Ynyve- MakeumaneHo YMeHnue obwac- Cenpetenncrea — —
HWA Npouec- | BO3MOXHOE HUTE BaXKHOCTL NpoBeAeHWS aHa-
ca, OCHo- UCNoNbL30BaHNe BOBMIEYEHWA BCEX | NU3a AUHAMUKN KO-
BaHHLIE HA HaBLIKOB koMaH- | pabGoTHUKOB B MaHAb! (HanpumMep,
KOMaHAHOI Abl B YNyJLeHUM | AeATENbHOCTL NO | aHanu3 ponen)
paboTe npouecca YNYHWEHWIO, y4a- | ¥ BLINONHEHWe
cTuA B pabote COOTBETCTBYIOLMX
KaigaeH rpynn AencTevn (Hanpu-
Mep, pacnpeaense-
HUe ponei)
9 BHea- HopoxHan kapta | YMeHue onucate | CeugeTennctea pe- — -
peHue Bl sHeapenna BN CTPYKTYPUPOBaH- | annialuu BHegpe-
Hbli noaxon Ans | Hua B, Hanpumep,
BHEAPEHUA YNYY- | C UCNONb3OBaHWEM
LueHUA npouecca | AOPOXHOW KapThl,
¢ nomolleio B, Avarpammel ManTTa
HanpuMep, uvkn
PDCA
9.1 Minann- YnpaeneHve YMeHue onmn- Cenaetenscrea CeunpeTenncrea —
poBaHue BHEAPEHNEM CaTb BaXHOCTb COCTABNSHUA U ynpaBneHus
BHeApeHMA cobnioaeHun UCnonb3oeaHKua AEATONBHOCTLIO
3annaHupoBaK- nNaHa BHEAPEHUA NO BHEAPEHNIO
Horo rpaduka Bn BN, cobnoae-
MeponpuUATUIA HUSI BPEMEHHBIX
(Hanpumep, paMok nnaxa
Ucnonb3oBaHUe
nnaHa eHegpe-
Hua BI)
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paboTHUKOB U
KoMaHay Ans ao-
CTUXEHWA Lenei

onpegeneHune nH-
AvBugyanbeHbiX
CTUMYINOB K pa-
6oTe, co3gaHne
obLyero BuageHua
KOMMaHumn 1 ee
Lenen, noHnma-
Hue cobcTBeH-
HbIX AEACTBUIA U
MX nocneacTenia

Uun paboTHUKOB K
WX pe3ynsraToB

KomnoHeHT Kputepuii DokasaTenbcTBo HokasaTenscTBo [HokasaTenscTBO floxasarenkcTso
KOMMNeTeHUnn BbINOSIHEHUA NOHMMaHNA npUMeHeHnA ynpaeneHua MPOBEACHNA
NnoAroToBKU
10 AHanus YMeHue Bbl- YMeHue onucate | CBuaeTenscTea — —
LaHHbIX Gupatb U pasHble UHCTPY- NpaBunbHOro Bbl-
NPUMEHSATb MEHTBI U Noaxo- 6opa 1 ucnonb3o-
noaxoasiine uH- | AALME MOMEHTbI | BaHWA NOAXOAALLUX
CTPYMEHTbI ANS AN WX Ucnonb- METOA0B aHanusa
aHanusa faHHblX | 30BaHus (Hanpu-
Mep, guarpammei
paccesHus,
rucTorpammel u
rpagpmkm)
11 AHanus MoHUMaHue YMeHue onucate | CBuaeTenncTea — —
puckoB BIMUAHUA MeHea- | 3Ha4MMOCTb UaeHTUMKaLm
XMeHTa pucka B pucka u ero PWCKOB, BIUAHOLLMX
LeATenbHOCTH BMUSAHUE Ha Ha U3MEHYNBOCTb
no b1 OesATenbHOCTb npotecca
no BI
12 Yctonun- | lMoppepxaHue YMmeHue onucatb | JemoHcTpauus — —
BOCTb npotiecca ynyu- 3Ha4YMMOCTb noaxoAALMUX METO-
LIEeHNi YCTORYMBBIX noB ans obecneve-
(B Aonrocpod- HWSA YCTOWYUBOCTH
HOM nepwvoge)
ynyyLweHun gns
opraHusauumm,
npouecca
13 MoTuBa- MoHumaHuWe Toro, | YmeHue onucate | CBuaeTenscTBa — —
ums paboT- Kak MOTUBUPO- BO3MOXHbLIE NOA- | UCMONb30BaHUA
HWKOB BaTb OTAEINbHBIX | XOA4bl, Takne Kak noaxo4o0B MOTUBaA-
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Tabnuya B.2 — CocTaB KOMMNETEHLMU ANA YPOBHA NUH-CNeyuanuct

. HokasaTenscTBo
KomnoHeHT Kputepuii [HokasaTtenscTBo [HokasaTtenscTBo [okasaTenscTBO NpoBeAeHNs
KoMneTeHynm BbINOSIHEHWA AOHUMaHNA ApUMeHeHnA ynpasneHua NOAFOTOBKY
1 MNpeunmy- YMeHue o6bsc- YMeHune o6bsc- — OdpdekTnBHOE AO- Ceugetenscraa
wectsa bl HUTb OXMAaeMble | HUTb NpenmylLLe- BeJleHNe KomaHae, 0by4eHuna pabot-
pesyrnkrathl Npu- | CTBa NpUMEHEHUs 3aHuMatoLyelics HWKOB Moaxogy u
MeHeHus Bl (8 Bl B opraHusa- AeATenbHOCTLO Mo | npuHumnam Brl
Lenom/B obLux uum, Brnovas YIyYLLIEHUAM, CUNb-
TepMuHax) Takvue uaeun, Kak HbIX CTOPOH BN
CoKpaljeHune Bpe-
MEHU NPOM3BOJ-
CTBa, BPEMEHHU
uukna, ornepawu-
OHHBIX U3AepXKeK;
pOCT MOLLHOCTEMN,
npou3BoguTenb-
HOCTM, YPOBHSA
KavecTBa
1.1 Uctopus | ObrnagaHue YMeHue nano- — — CBupgetenbscrTBa
BN 3HaHUAMM NO XUTb UCTOPUIO obyyeHusa pabot-
UCTOpUN passu- passuTua Bl HWUKOB MO UCTOpUN
1A noaxopos b1 Brl
1.2 NpumeHe- | YmMeHne nepe- YMeHue 06b- Ceugerenbcrsa Csugertenscrea MpeseHTauusa
HWe 3HaHWI N | HOCUTb Npe- SACHUTb, Kakue npoBefAeHUs pykoBoACTBa noKarnbsHoro
npakTuk umyulectsa bl npeumyLlecTsa AWarHoCTUKK paboTHukamu npu npUMeHeHus
Ha KOHKpEeTHble MOXeET AaTb BB | B KOHKPETHLIX NPUMEHEHUU Noa- noaxopos Bl B
ycnosus. Onpe- KOHKPETHBIX YCIO- | cUTyaLusix, B xopa BI. Packpbl- opraHusayun
fieneHune npo- BUSX, YTO MOXET | obnacTsx, rae TUEe BO3MOXHOCTEW
6nem, BnusWMX | AaTb NPUMEHEHWE | NpeUMyLlecTBa npumeHeHus BN Ha
Ha Ka4ecTBo, Bl opraHusauuu | 6yayT peanuso- YPOBHE NOTOKOB,
CTOMMOCTb M cpo- | U ee NoTpebuTe- | BaHbl U TAe eCTb | Npoueccos, pabounx
Ku, u paspaboTka | NaM, 3anHTepeco- | 3aMHTepecoBaH- | MecT; kakue npe-
ynyJLeHui BaHHLIM CTOPO- Hble CTOPOHHI. umyLLecTsa nonyvat
HaM, Kak MOXHO CeuaeTenscrea opraHusauuu u ee
npuMeHsTb Bl Ha | aHanu3a gaH- notpebutenu ot
YPOBHE MOTOKOB, | HbIX MO BpeMeHW | npumeHenus bI1.
npoueccos, pabo- | TakTa, BpeMeHu CsAsblBaHWe BpeMme-
yux MecT uukna u Tpebosa- | HK TakTa, BpeMeHH
HWIA K NnepcoHany. | uukna c Tpebopa-
YMeHue onpe- HUAMU K NepcoHany.
LenuTb nydllee McnonbsosaHue
BpPEMs BbINOMHE- | nyywero Bpemenn
HWUA onepauumn AnA hopMupoBaHua
TpebGoBaHuii Kk 3a-
nacam
Mcnone3oBaHne YMeHue onucatb, | CeBuaetenncTea CsuaeTtenscTea ge- —
JaHHbIX AnA Kak ucnonb3o- MCNONb30BaHUA MOHCTpaUun yry4-
LeMoHcTpaLum BaTb JaHHble AN | AaHHbIX ANA LLIEHUA C NCNOMb30-
macwTaba ynyy- | oueHku ynyuwe- | AeMOHCTpaLuu BaHNeM AaHHbIX
LUEHWIA, KOTOPLIA | HWi ynyyLeHUn
GyaAeT [JOCTUrHYT
2 MpuHuyunel | MNoHumaHue YMeHue onucatb, | YMeHue npume- MpumMeHeHne npuH- —
Bl npuHumnos BN KakK Ucnonb3o- HATb NPUHLMNLI yunos Bl B KOH-
BaTb AaHHble ANA | Bl B KOHKPETHOW | KPETHOWR cuTyaLum
OLIeHKW ynyuywe- | cuTyauuu
HWiA
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TWTb LUEHHOCTb
C TOYKM 3peHus
noTpebutens —
npeobpa3oBaHue
TpeboBaHwuii
notpebutens B
peanvaoBaHHyto
noTpeBHOCTL (Npo-
AYKUALO, yeriyry).
YMeHue onpefe-
nUTb 1 onucaTb
HeobxoaMMble
HepobaBnso-
LMe LIEHHOCTH
nencTeuns,
fobasnaiowue

1 Hepobaensto-
L1e LUEHHOCTb
AencTBuA n
notepu (M3nuL-
HASt TpaHCrnopTy-
poBKa, 3anachl,
nepeMeLleHus,
OXUAaHus, nepe-
NPOU3BOACTBO,
M3NUWHSAA obpa-
6oTKa, AedekThl)

onpegeneHus u
yCTpaHeHwus no-
Tepb B npoLeccax

o oKasaTenbCTBO
KomMnoHeHT Kputepuii HokasaTenscTe0 HokasaTenscTBO [okasaTenscTBO nn oBENCHVS
KoMneTeHLMN BbINOMHEHUA NOHWMaHWA NprYMeHeHUs ynpaeneHus poBea
MOArOTOBKM
2.1 LleHHoCTb YMeHue onpefe- Ceugetenscrea YMeHwue ynpaensTb —

LieHHOCTLIo Ans Mno-
Tpebutens, onpege-
NATb, YTO A0oCaBns-
€T UEHHOCTb, a 4YTo
He nobaBnseT

2.2 [MoTokK

[loHuMaHue no-
ToKa

OnucaHnue npo-
eKTUpOoBaHUs
noToKa, ycTpa-
HEHUA NpensT-
CTBUI, CBA3AHHLIX
€ notepsaAMM,
obbemamu He-
3aBepLUEHHOrO
npou3BojCcTBa
Mexay atanamu
npouecca

YMeHue co3patb
NoTOK, onpefe-
S1Tb N YCTPaHUTL
NpensiTCTBuUA,
€Bsi3aHHble C No-
Tepamu, ybpaTtb
He3aBepLUeHHoe
Npon3BOACTBO
mexay aTana-

MW npouecca,
nepennaHuposarb
pabodee MecTo
Lienbto ynydieHns
NoTOKa; UCNONb-
30BaTb METOAbI
Ans onpegeneHus
W ycTpaHeHus
noTepb, Takue Kak
KapTupoBaHue
MNcu / matepuane-
HOro UNu uHdop-
MaLMOHHOrO fo-
TOKa, Anarpamma
cnareTTu

YnpaeneHue no-
TOKOM, YMEHUe
onpegenuTb npe-
NATCTBUS, CBA3aH-
Hble C MoTepSAMMU,
M YCTPaHATb UX C
Lienbio ynyyweHus
noToka

MpumeHeHne
MeTO/A 0B ynpae-
NeHuns 3arpysKkon
pabot

YMeHue onucatb
ucnonb3oBaHue

METO/0B ynpas-
JIEHUs 3arpy3Koii
pabot ans ynyy-
LLIEHUS MOTOoKa

YMeHue pe-
MOHCTpUpoBaTh
ncnonb3oBaHue
MeTOAO0B ynpas-
NeHUA 3arpyakoi
paboT ana yny4-
LWEHUs NoToKa

Cuaetenscrea
aHanu3a noToka
npouecca ana
onpeaeneHns MecrT,
rae Heobxogumo
YNpaBnATb 3arpys-
Kol pabot
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fIpodonxerue mabnuupt 5.2
Komnoxent Kpurepwii Aokasatenscteo Aokasatenscteo Hoxazarenscreoe nﬂ?oﬁuﬁm
KOMMETeHUMW BHINONHEHWA NOHUMAHUS NpYMEHeHHA ynpaeneHus NOIOTORNS
2.3 MoTok MoHumanue NCL | YMeHne onucate | Ceuaetensctea Ynpasnenue NCL| ObyueHue nepco-
co3gaHus MCL v ero rpa- NOCTPOEHUA W YMEHUE aHanuau- | Hana MUILLNEHNIO
LIeHHOCTH HULB! KapThl TEKYLLEro | poBaTb W yydWwaTb | NOTOKOM LieH-
coctoanna NCL | kapTy Tekywero HOCTW, BKIOYasn
Unu matepuanes- | cocroanua NCU, co3paHue KkapT
HOro U UHdOPp- MarepuansHoro u TeKyllero unu
MaUWOHHOIO wHpopMaunonHoro | Syayuero co-
NOTOKOB, C COOT- | MOTOKOB croanuna NCu,
BETCTBYIOLUMU MaTepHanbHbIX
npoLeccaMm 1 1nu nHdopMayu-
XapaKTepucTuKa- OHHBIX MOTOKOB
MU. [ocTpoeHne
KapTbl byaywero
cocToanuna MNCL
Wnu MaTepuans-
HOro U UHOpP-
MaLUOHHOTO
NOTOKOB
2.4 «Bbitarn- | MoHuMaHue YMeHune onucatb | YMeHue ge- YMeHue ynpaenfTb —
BaHWe» APUHUUNA «Bbl- «BBITAMWBA- MOHCTPUPOBATL «BHITArMBaAHWEM» —
TArMBaHNA» Hue» — npego- NpUMeHeHne NpeAoCcTaBneHne no-
cTaBnexHue no- «BHLITAMMBaHWA» B | TpebBuTenio Toro, YTo
Tpebutento Toro, | npouecce — nNpe- | eMy HYXHO U korga
YTO &MY HYKHO W | AOCTaBNeHne No- | 310 HyXHO. Mpu-
Korga 370 HyXHo, | TpebuTenio Toro, | MEeHeHue WHCTpY-
HanpuMmep, ¢ No- | YTO €My HYXKHO M | MeHTa kaHbaH ana
MOLLbIO MHCTPY- Korfia STO HYXHO. | nepefadu curHana
MeHTa kaHGaH WUcnonbsoeaHue | oT notpebutens e
WHCTPYMEeHTa npoyece
KaHOaH Ans nepe-
J&un curHana or
notpebutens B
npouecc
2.5 «CTtpem- | BaxHocTb YMeHune onucate | MNpumeHenune CTtpemnenne K —_
nexue K MOHUMAHUS 3Ha4YeHWe TepMu- | cTaHpgapTMaauun | coBeplueHCTBY. fle-
coBep- «CTpemMneHune K Ha «cTpemneHne | paGouux npouec- | MOHCTpaUMA NOCTO-
LWEHCTBY» COBEPLIEHCTBY» | K COBEPLIGH- €0B, NpoBefeHUe | AHHBIX YNyYLLISHUA

B AeATeNbHOCTHU
no BN

CTBY», HaYUHaAA
€O CTaHAapTU3sa-
Lum npoueccea,
npoBeAeHNA
NOCTOAHHBIX
yIyJLleHni B 06-
nacTu ka4ecrTea,
3aTpar U CpoKoB,
HENpPEepLIBHOMO
YCTPaHeHus no-
TEPL TEKyLero
COCTOSIHUA W
nogaepxaHus
YAYUWEHUA, No-
ucka naeanbHoro
COCTOAHUA Npo-
yecca

NOBTOPSAIOWUXCA
ynyvweHui B 06-
NacTH KayecTsa,
3aTPAT U CPOKOB,
HeénpepbiBHOE
yCTpaHeHue no-
Tepb Tekyllero
COCTOAHUA U
NOUCK naeant-
HOroO COCTOAHUA
npouyecca

B 06NacTH kadecTsa
3aTpar U CpoKoB,
HEMPEPHIBHOE
yCTpaHeHue noTepb
TeKylero COCTOAHUA
¥ MOKCK UfEanbHOTO
COCTOAHUA Npo-
yecca
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Ha paboTHWKa

MeHeHUA

TNINYHOCTHOrO U3-
MeHeHus paboT-
HUKa U peakuuto
Ha ntoboe name-
HeHue, BKMovas
BHegpeHue Bl

U1K, OCHOBaHHON
Ha NOHUMaHUN
npouecca nuy-
HOCTHbIX U3MEHe-
HWIA, Hanpumep, ¢
NMOMOLLBIO «KPU-
BOW U3MEHEHUNA»
ans obbsAcHeHUs
TNUYHBLIX ZeAcTBUIA
Wnn gencTeuni

¥ nNnaHupoBaHuA
AEeNCTBUIN, OCHOBaH-
HbIX Ha NOHUMaHUN

npouecca JINYHOCT-
HbIX U3MEHEHUIA

KomnoHeHT Kputepui HokasaTenscTBO JokasatenscTBo HokasaTenbcTBo HokasaTensCTeo
KoMneTeHuuu BbIMNOJIHEHNA NMOHUMaAHUA NnpUMeHeHnA ynpaseneHna NpoBeAeHN:
NnoAroToBKU
3 BanaHc Hanuuue 3HaHuii | YMeHue Bbige- HemoHcTpauus LOeMoHcTpupoBaHue | [leMoHcTpauus
UHTepecos 0 MeTofax ynpas- | NIMTb U onucaTb NpoakTUBHOM ynpaeneHus 3a- obyyatolleit cec-
3auHTepe- neHus 3aunHTe- 3aMHTepecoBaH- | U NOCTOsIHHOM WHTepecoBaHHbBIMU | cUM No MeTodaMm
COBaHHbIX pecoBaHHLIMM HblE€ CTOPOHbI, OL|EHKM cTaTyca CTOpOHaMM U MOHUW- | ynpaBrneHus 3a-
CTOPOH CTOpOHaMmHu ¢ LUe- | noaxogsiuume 3auHTepeco- TOpUHra ¢ UCMOrb- MHTEepeCcoBaHHbI-
Nblo JOCTWXEHUs | MeTogbl AN BaHHLIX CTOPOH 30BaHMEM noaxoAsi- | MM cTopoHaMu
onepaLuoHHbIX yrnpaBneHus 3a- | Ans JOCTUXEHUA | Wux meToaoB
uenen WHTEpeCcOoBaHHbI- | onepaLMOHHbIX
MU CTOpPOHaMM Lenen
3.1 Kommy- MoHuMaHue Bax- | YMeHue onucatb | CBuaeTenncTsa Ceupgetenscraa OBy4yeHue KOMMY-
HUKaTUBHbIE | HOCTWU UCNONB30- | BAXKHOCTb KOM- MCnosib30BaHnsA nNaHUpoBaHUS, HUKaLMOHHLIM
HaBbIKM BaHWUA U Pa3sBUTUA | MYHUKaTUBHbIX COOTBETCTBY!I0- vHUYWaLUn U aanb- | noaxoaam
HaBbIKOB NEpPco- | HaBLIKOB NpU Lwmx cnoco6os HeWwero pa3BuTuA
Hana BHeapeHun Bl KOMMYHUKaLui KOMMYHMKaLui
n nocneacTens B KOMaHgax u
NNOXOW KOMMYHU- | C OTAENbHBIMM
Kauuu nepcoHana | paboTHuKamu
3.2 BnusHua | YMeHue onucatbe | YMeHue 06b- Ceugetenncraa CeuaetenbcTBa HoBeneHue go
U3MeHeHuI NIMYHOCTHBIE U3- | ACHUTbL NOTUKY aHanusa cutya- aHanusa cutyauum paboTHUKOB

Ba)XHOCTU nepe-
XOfHOro npoLec-
ca (npouecca
N3MEHEeHUI)

OTNUYMSA OT NNY-
HOCTHBIX U3MeHe-
HUIA UK n3MeHe-
HWIA npolecca

1 npobnewm,
KOTOpble HY>HO
paccMoTpeTh

BCTpeYatoLmxcsa Ha
npakTuke npu nsme-
HEHWU KynbTYphI U,
Kak pesynerar, nnaH
HeobxoaMMBbIX A ei-
cTBUIA. CBHAeTENb-
CTBa BbINOMHEHHbBIX
OeNCTBUI, BKIHO-
Yasg MOHUTOPUHT
pe3ynLTaTUBHOCTM U
YTOYHEHWS NfaHoB

KOoMaHAbl
3.3 MameHe- | 3HaAYMMOCTb U3- YMeHue obbAc- [nceMeHHbIe [MTMcbMeHHbIE [HoseneHve o
HWe Ha opra- | MeHeHus Kynb- HUTb BaXHOCTb CBUAETENLCTBA CcBUJeTenbLCTBa paboTHUKOB
HU3aLWOHHOM | Typbl N3MEeHeHMs naeHTuduKkaumm, | naeHTudukaumn HeoBxoaMMoCTH
ypoBHe KynbeTypbl Npu aHanmsa cocTo- BO3MOXHbIX NPO- KYNBTYPHBIX 13-
BHegpeHun BN n | AaHUA Kynerypbl 6rnem unm BoMnpocoB, | MeHeHWi

4 NamepeHue
npou3BoAN-
TeNbHOCTH
npouecca

Bei6op u cbop
AaHHbIX 4119 aHa-
nusa ynyyLeHun
npouecca

YMeHue onucatb
akTopsl, KOTO-
pble BaXKHbI NpK
cbope gaHHbIX,
Hanpumep pas-
Mep BbIOOpPKM,
YacToTa N METO]
B3ATMSA BEIOOPKM

Ceugetenscraa
BblGopa 1 cbopa
MogXoaALMX
JaHHbIX AnA aHa-
nn3a ynydweHui
npouecca

ObyyeHune MeTo-
JaM nony4vexHus

LaHHbIX Ansa aHa-
nunsa ynydweHui
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BHeApeHuu Bl

TEKYLLEro CocTo-
AHWA U NNaHNpo-
BaHuK pabouei
3arpyskum — Kak
cobpatb 1 Npo-
aHanusnpoBarb
JaHHble; Hanpu-
Mep o6beM 3aka-
30B notpebuTens,
BpeMs LuKna,
TakTa, TpeboBa-
HUSI K pecypcam,
YPOBEHb Kaye-
CTBa, OTKas3bl,

ANA ynyJleHuna
npoLeccoB u
KONMU4YEeCTBEHHON
OL|EHKM ynyulue-
HUA

3yA NnoKasarenu.
LoHeceHue Taknx

nokasartesnei KoMmaH-

Jam B HarnsigHoOM
Buae

. [okasaTenscTso
KomnoHeHT KpuTepuin HokasatenscTBO JokasatenbcTeo LokasaTensctBo npoBeaeHUs:
KOMMETEHLMK BbINOMHEHUs NOHWMaHusA NpUMeHeHuA ynpaBsrieHus

NoAroTOBKM

4.1 Nokasa- BaxHocTb B3a- YMeHue onucatb | CBuaeTenscTea CBuaetenbCcTBa OBGyueHune nc-
Tenu ynyyie- | UMogencTeus nokasarenu, pacyeTa no- ynpaeneHusi npo- NoNb30BaHUIO

HUiA nokasarternen, uc- | Ucnorb3yemole KasaTtenen n ux LleccaMu unu nokasatenen
nonb3yembIxX Npyu | Npu AnarHocTuke | Ucnornb3oBaHue KoMaHAoW, ucnone- | ynydwenui BN

KOMaHAHowu
paboTte

HaBbIKOB KOMaH-
Abl B yny4lleHum
npouecca

B BN n peweHusa
npobnem ¢ uc-
norb3oBaHWeM
KOMaHAHOW
paboTbl, paboThl
KairgaeH rpynn

MO EeNCTBUSA C
KoMaHAgamu n uc-
NnorbL30BaHUsi Ko-
MaHAHoOI paboThl
B [ €ATENbHOCTU
MO ynyyLieHUsM,
Hanpumep Kaing-
3€eH rpynn

neHnAa KoMmaHaamm,
BKIo4vaA aHanu3
KOMaHAHbIX pOJ'I6I7I
U ncnonb3oBaHne

pesynkraToB, Hanpu-
Mep pacnipegerneHue

poneii B komaHge

nepegenka
5 KpeatusHoe | lNoHUMaHue Onucaxue Ceugetenbcrea — O6y4eHue noaxo-
MblLLEeHne notpebHocTN B pa3HbIX BUA OB ncnonb3oBaHUsA JaM KpeaTUBHOro
NpUMeHeHUN nNoa- | MblneHus (Ha- NnoAxoAo0B Kpea- MbILLUNEHUNA
XO[ 0B KpeaTus- npumep, KpeaTus- | TABHOMO MblLLUrIe-
HOrO MbILUMEHUA | HOe U aHanuTU4e- | HUS B AeSATENbHO-
ANA JOCTUXKEeHUs | ckoe) ctu no bl
uenein bl
6 Buayans- YMeHue ucnonb- | YMeHue onucatb | CBugeTtenbcrea AHanus pesynera- OB6y4eHue npume-
Hblii MeHep- | 3oBaTb MeToAbI Ha3Ha4YeHune npUMeHeHns TUBHOCTM NpUMe- HEHUIO BU3yanb-
XKMEHT BU3yanbHoro BU3yanbHOro BU3yanbHOro HEeHUs BU3yarnbHOro | HOro MeHeaXXMeH-
MeHeaXMeHTa MEHeAXMeHTa MeHeXXMeHTa B | MeHeaXMeHTa U Ta
ANA yrydweHuns n oxnaaemble npoueccax KOPPEeKTUPYHOLLIMX
npoLeccos u pesyneratbl AeiAcTBUiA (Npu He-
nepegaqv nHhop- obxogmmocTu)
MaLmu
7 Ontummnsa- | YMeHue onTu- YmeHune onucatb | CeBuaeTenncTea AHanus pesynsra- Oby4eHue MeTo-
Lus pabodero | MUsMpoBaTh BMUSHUE MApKU- | MICNONb3OBaHUSA TUBHOCTM OT OMNTK- JaMm opraHusauuu
MecTa NNaHupoBKy poBKkM paboyero METoA0B Ans Mu3auuu pabodero | pabodero npo-
paboyero MecTa | NpOCTpaHCTBa Ha | ynyulleHUs MecTa U KoppekTu- | cTpaHcTBa
ANA BbINONMHEHUs | adhdpekTUBHOCTL | pabounx MecT, pytoLMX AEWCTBUIA
OesATenbHOCTH npouecca Hanpumep, 5S, (npu Heobxogumo-
KapTa npouecca, | CTH)
«Aunarpamma
crnareTTu»
8 YnyyweHunsa | MakcumarnsHo YMeHue onucate | CeBuaetenbcrea CBugetenbcTBa ObyueHune paboT-
npotiecca, oc- | BO3MOXHOE UC- BaXHOCTb KO- dopMupoBaHusa aKTWBHOro B3auMo- | HUKoB paboTe B
HOBaHHbIe Ha | Nonb3oBaHue MaHAHoW paboThl | KoMaHj, B3au- OelCTBUA U ynpaB- | KOMaHgax
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. HokaszaTenscTBo
KomnoHeHT Kputepui HokasaTenscTBO HokasatenscTeo HokasaTtenscTeo npoBeaeHUs:
KoMneTeHuuu BbINOJIHEHUA NMOHUMaAHUA NpuMeHeHuA ynpasneHua NOATOTOBKM
9 BHeagpeHue | ObecnedeHue YMeHue onucatb | CBupgetenscrea Ob6ecneuveHune co- OBy4yeHue npume-
noaxogos Bl | cornacoBaHusi MeTog corraco- Hagnexalyero rnacoBaHHOCTU CO HEHMWIO METOA0B
JEeATENbHOCTU M0 | BaHUsA AedTernb- Mcnosib3oBaHua cTparernei npu cornacoBaHus
Bl co cTpaTte- HocTu no bl METOAOB COrMaco- | ynpaBneHuu usme- | AesATeNnbHOCTU CO
rmein passuTuA CO cTpareruen, BaHuA AeaTerb- HEHUsIMM B opraHu- | cTparernen

paboTe, cozgaHne
obLuero BuaeHUs
KOMMaHuM 1 ee
Lenein, noHnMa-
Hue coBCTBEHHBIX
OENCTBUMA U NX
nocneacTBuUin

opraHusauun Hanpumep, uc- HocTu no Bl co 3auuu
nonb3ys MaTpuly | cTpateruei
pa3BepTbiBaHUA
MOSUTMUKM
9.1 MNnaHu- MnaHuposaHue, YMeHue onucatb | [leMoHcTpaums — —
poBaHue MOHUTOPUHS U nnaH BHeApe- MOHUTOPUHIa U
BHefpeHus KoppeKTupoBKa HWUA U npouecc aHanua3a nna-
OeATenbHOCTU aHanusa Ha BHeZlpeHus,
AN ynpasnexus onpeaeneHue
TpebyembiMu HeobxoAUMBbIX
yny4dweHuamm M3MEHEHWH,
nnaHupoBaHue u
ocyllecTBneHne
KOpPEKTUPYOLLIUX
MepOnpUATUIA
10 AHanus YMeHue BbIGU- YMeHue onu- Ceupetenscraa Ucnonb3osaHue ObyueHue Me-
HaHHbIX paTb v npume- ChblBaTb pa3Hble NpPaBUIbHOIO Bbl- | COOTBETCTBYHOLWNX TojaM aHanusa,
HATb NOAXOAALMNE | UHCTPYMEHTHI 6opa u ucnonb- METOA10B aHanusa HanpuMmep cemMu
WHCTPYMEHTBI ANSA | U MOMEHT KX 30BaHuA NOAXO- | AaHHbIX B AeATeNb- | UHCTpyMEHTaM
aHanusa UCronb30BaHuA AALMX MeToA 0B HocTu o Bl ynpaeneHus
(Hanpumep, gna- | aHanusa Ka4eCcTBOM
rpammy Mcukaebl
W Apyrue UHcTpy-
MEHTbI yrnpassne-
HWUS Ka4ecTBOM)
11 AHanus [MoHWMaHue KoH- | Onucanue BuaoB | CBULETENLCTBA —_ —
pucKoB Lenumun meHea- pWCKOB U BRnS- naeHTUdUKaumn
XMEeHTa puUcKa B HWe pUCKOB Ha PUCKOB BNUsIO-
LeATenbHOCTH L eATenbHOCTb LUMX Ha U3MEeH4U-
no Bl no Bl BOCTb MpoLecca
12 Yetonun- | MNogpepxaHue YMeHune onucel- JemMoHcTpauua — —
BOCTb npovecca ynyu- BaTb NoAxoAsLiMe | METOLOB aHanuaa,
LUEH WA MeTOoAbl aHanusa, | Takux Kak ayauTbl
TaKue Kak exe- pabounx MecT,
OHEBHble ayAuThl | exefHeBHbIe
paboynx mecT, npoBepKX nocne
exeHeernbHble paboThbl, eXxeHe-
OLeHKM Mpouec- | AenbHble OLEeHKN
COB KOMaHJamu npoLeccoB KOMaH-
ynydLeHni Jamu yry4LueHni
13 MoTuBa- MoHuMaHue OnucaHne Bo3- JemoHcTpauus — —
umsa paboTHU- | MOTUBaALMK OT- MOXHbIX MOAXOA0B, | UCMOMb30BaH-
KoB AenbHbIX paboT- | Takux kak onpefe- | HblX NOLX0A0B
HWKOB M KOMaHa | neHue uHaMBMAY- | MOTUBaLMU
ANA JOCTUXKEHMs | anbHbIX MEXaHu3- | paboTHWUKOB U X
uenen MOB MOTUBaLM K | pe3ynkTaToB
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Yei 3arpysku

W pecypcoB Ans
AOCTUXEHUA Tpe-
OyeMmbIx Lienen

MnraHnpoBaHus
JeNCTBUiA U Tpe-
OyeMbIX pecypcoB

paboueli 3arpysku
ANSA [OCTUXEHUA
Lenew

Leccamu Ans
YL 0BMNETBOPEHUS
notTpebuTensckoro
cnpoca, oneparus-
HOE BHECEHME U3-
MeHEeHMUiA B 3arpy3ky
pabort, ucxogs us3
konebaHuit NoTpebu-
TENbCKOro cnpoca

KOoMMOHeHT Kputepuii HokasaTenscTso [okasaTenscTBo [okaszaTenscTBo ﬂonfc?:;:g:;;so
KoMneTeHUnn BbINONTHEHWA AOHWMaHUA npUuMeHeHnAa ynpasneHusa NOAFOTOBKM
14 Ynpaene- | Hagnexallee YMeHue onucel- Cugetenscraa YnpaeneHue —
HWe npowns- ucnone3oBaHue BaTb UCMoOnb3o- BHEAPeEHNA Me- npoweccamu B
BOACTBEHHbLIM | METOA 0B, TaKUX BaHWe METOAO0B, | TOAOB, TaKUX Kak | AOMTOCPOYHOA
BpeMeHeM kak OEE n SMED | Takux kak OEE OEE n SMED, nepcriekTuee Ans
ans ontumusauuu | 1 SMED, ans ans achexTus- YL OBMNETBOPEHUA
BpeMeHU 3 PEKTUBHOIO HOro ynpaBneHns | NOTpebUTENbCKOro
ynpaeneHus BpeMeHeM B Mpo- | cnpoca, Ucnonsays
BpeMeHeM B npo- | Ljeccax MeToAbl ynpasrneHus
Lieccax pe3yneTaTMBHOCTbLIO
N 3PP eKTUBHOCTLIO
npoweccos
15 Mnanunpo- | MNnaxnuposaHue YMeHue onucel- Mcenonb3oBaHue OnepatusHoe —
BaHue pabo- | paboyeii 3arpysku | BaTb METOALI ANA | NNaHUpoBaHuA ynpasneHwe npo-

HUS LOCTUXEHUS
Lenei npoekra

TINYHBIX ayauTO-
pui cnywarenen

LuiA 1 oT4eTOB

16 Camo- YMeHue noHm- Onuncaxune HemoHcTpayus —_ —
OLeHKa U ca- | MaTb cobCTBEH- COBCTBEHHbIX CaMOOL|EHKN U
MOpasBUTUE | Hble CUMbHbIE CUMbHLIX CTOPOH | NpefNpPUHATBIX
CTOPOHBI U CTOPO- | U NNaHoB Nno nencTeunin
Hbl, Tpebylowme | camopassuTuio
pasBuTUA
17 Metoauku | AkTuBHas YMeHune onu- CuaeTensCcTea AHanua npuMeHe- O6yueHue pabot-
BN noaaepxka cbiBaTh Hafj- AeMOoHcTpayum HUS UHCTPYMEHTOB | HUKOB UCNOJIb30-
BHefpeHus bl nexatee Hagnexalyero BI1, Takux kak: BaHUIO UHCTPY-
C NOMOLLLIO CO- ucrofnb3oBaHue MCNONb30BaHUA kaptuposaHue MNCL|, | meHToB B, Takux
OTBETCTBYIOLLIMX MHCTPYMEHTOB MHCTPYMEHTOB 5S, susyanusauus, | kak: kapTupoBa-
METOAMNK BIM, Takux kak: B, Takux kak cTaHaapTusnposaH- | Hue MNCL], 58,
KapTupoBaHue KapTupoBa- Has pabota, TPM, BU3yanu3aums,
MCL, 5S, susy- Hue NCL|, 5S, KaHGaH U T. A. cTaHfapTUsupo-
anusauus, cTaH- | BU3yanusaums, BaHHas pabora,
JapTuanpoBaH- CcTaHAapTU3Mpo- TPM, kaH6aH u
Has paborta, TPM, | BaHHaq paboTa, T. A.
KaHbaH U T. 4. TPM, kaH6aH u
T. A
18 HaBblku 3HaunmocTb Onucaxune CeupetensctBa | [leMoHcTpaums Toro, | MpoeeaeHue oby-
nposefeHua | apeKTUBHOIO adpeKTUBHBIX NoAroToBKM U YTO NUH-CMNeLNanincT | YeHust MeTogam
npeseHTayuii | obLieHus ¢ 3a- cnocoboB CTpyK- | NpoBeAeHUsA OLieHUBaeT npe- npeseHTaUui n
1 OT4ETOB MHTEPEeCOBaHHbI- | TypupoBaHUs npeseHTaumii u 3eHTaLWMn 1 OTYeThl | oT4YeTOB
MW CTOpPOHamu npe3eHTavLuii OTYETOB AN pa3- | 1 npu HeobxoaumMo-
C MOMOLLbIO 1 OTYETOB ANA nuyHoN ayau- CTU pekoMeHayeT
npeseHTaLuii AOCTUXKEHURA TOPUU N OLEHKa COOTBETCTBYIOLKE
1 OTYETOB AN NocTaBNeHHbIX ahdeKkTUBHOCTM | AelcTBUA NO ynyy-
CTUMynupoBa- Lenei ans pas- TaKux Npe3eHTa- | LUEHUSIM
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H& KOHKpETHble
yenoBus. Onpe-
AeneHve npo-
6nem, BNUsAOLWMUX
Ha Ka4yecTBo, 3a-
TpaTbl M JOCTaBKy
B pealbHbIX
opraHusaumsx

u paspaboTka
yny4LleHui

MoxeT aaTb bl B
KOHKPETHbIX yCcno-
BUSIX, YTO MOXET
JaTb NPUMeHeHne
Bl opraHusavyuu
u ee notpebute-
N5IM, 3auHTEpeco-
BaHHbLIM CTOPO-
HaM, KaK MOXHO
npuMeHsTb bl Ha
YPOBHE MOTOKOB,
npoueccos, pabo-
4Ynx MecT

B KOHKPETHBIX
cuTyauusix, B
obnacrax, rae
npeumyLecTsa
OyayT peanuso-
BaHbl 1 Ije ecTb
3auHTepecoBaH-
Hble CTOPOHBI.
CBupetenbcTBa
aHanuasa fjaH-
HbIX N0 BpEMEHU
TaKTa, BpeMeHU
yukna u TpeboBa-
HWW K NnepcoHany.
YmMmeHue onpe-
AenaTb nyyliee
BpeMsi BbINOITHe-
HUA onepauui

NpUMeHeHUK nog-
xofa BIM. Packpbl-
TUe BO3MOXHOCTEN
npumeHeHuna bl Ha
YPOBHE MOTOKOB,
npoteccos, pabo-
YKMX MECT; KaKkue
npeumMyLlecTea no-
nyyaTt opraHusauuu
u ee notpebutenu
OT NnpuMeHeHus Bl
CBA3b BpeMeHU
TaKTa, BpeMeHU
uukna c Tpebosa-
HUSIMMW K NepcoHarny.
WMcnonb3oBaHue
NyuLLEro BpeMeHU
AnA oopMUpoBaHus
TpeboBaHuii Kk 3a-
nacam

KomnoHeHT Kputepuii [okasarenbcTso [HokasaTtenbcTBo [okaszatenscTBo ﬂ%x:::;’:zm‘;ao
KoMneTeHuun BbINONHEHNA NOHUMaHUA npuMeHeHnAa ynpasneHuAa
NoAroToBKN
1 MpeunmyLle- | YMeHune obbsc- YMeHue obbsic- — OddekTuBHoe fo- | CeBuaetenbcTBa
ctea Bl HATb OXWAaeMble | HATb NpeumyLle- BeleHUE KomaHAe, o6y4eHuna nepco-
pesyneTaThbl NpU- | CTBa NPUMEHEHUS 3aHMMaloLeics Hana noaxony v
MeHeHus Bl (8 Bl B opraHusa- JeATenbHOCTLO N0 | NpuHunnam Bl
Lenom/B obLyux Luu, BKoYas YNyJLLEHNAM, CUNb- | Ha perynapHon
TepMuHax) Takue naeu, Kak HbIX CTOpOH Bl ocHoBe
CoKpallieHne Bpe-
MEHW MpOon3BOS-
CTBa, BPEMEHHU
umkna, onepawm-
OHHBIX U3 epXek;
pocT MOLLHOCTEN,
npou3BoAUTENb-
HOCTU, YPOBHSA
KayecTBa
1.1 Uctopua | ObnagaHue YMeHue onucel- — — Ceupetenscrea
=1 3HaHUAMK No BaTb UCTOPUIO oby4eHuns nepco-
UCTOPUMN passu- passuTna Bl Hana no UcTopum
Tna nogxogos bl brl
1.2 MNpumeHe- | YmMeHUe nepe- YMeHue 06b- Ceugetenncrea Ceugerenscrsa lMpeseHTayusa no-
HWe 3HaHUi U | HOCUTb Npe- ACHATb, Kakue npoBefeHns pykoBogcTBa KanbHoro npumMe-
npaKkTuK umyuectsa Bl npeumyLiecTsa AWarHocTuku paboTHukamu npu HeHWs noaxonoB

Bl B opraHunsa-
L1 n noaaepxke
MX BHepeHus

Ucnonb3sosaHue
AaHHbIX ANS
AeMOHCTpayuu
MacluTaba ynyy-
LLIEHWUI, KOTOPbIi
6yaer JOCTUrHYT

YMeHUe onucel-
BaTb, Kak UCnosb-
30BaTh JlaHHble
AN OLEHKU
yryJLleHWiA

CBugerenncrsea
MCMONb30BaHUA
AaHHbIX AN
AeMOHCTpauun
ynyuLLeHUiA

Ceuaertenscrsa
AeMoHCTpauum
yny4LweHui ¢ uc-
NonNb3oBaHWEM
AaHHbIX Ha ypoBHe
ynpasnsoLero u
MCNONHUTENBHOTO
pykoBogcTBa

CBugetenscrea
obyuyeHus nepco-
Hana 1ucnone3o-
BaHUIO AaHHbIX
ANs onpeaeneHus
06LemoB ynyy-
LLIEHUIA
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BI1, onpeaene-

BN B KOHKpeTHOWA

CPOYHOIA MepcnekTu-

. HokasaTenscTso
KoMrnoHeHT Kputepun LokasaTenbcTBO LokasaTenecTso HokasaTenscTBO npoBeaeHUS
npaBneHuA
KomMneTeHUUn BbIMONHEHUA NOHUMaAHUA NPUMEeHeHNA ynpa NOATOTOBKM
2 MpuHuyunel | MNoHumaHue YMeHue onucel- YmeHue npume- MpumMeHeHue npuH- | CBuaeTeNbCTBA
B npuHyunos bl BaTb NPUHLUNGI HATb NPUHLMNLI yunos BIN B gonro- | o6y4eHus nepco-

Hana npuHyunam

HOCTU

NATb UEHHOCTb
C TOYKMN 3peHus
notpeburtens —
npeobpasoBaHue
TpeboBaHuit
notpebutens B
peann3oBaHHYto
noTpebHOCTb
(Mpoaykumto,
yenyry). YMeHue
onpeaensTb 1
onucbiBaTh He-
obxoauMble Hefo-
GaBnsoLme LeH-
HOCTU AelcTBMUS,
fobaenstowme

1 Hepobapnsto-
LLiMe LieHHOCTb
OeNncTBuA n
noTepu (M3nuL-
HAS TPAHCMOPTU-
poBKa, 3anachl,
nepeMeLleHns,
OXWUAaHWSA, nepe-
Npou3BOACTBO,
M3NULWHAS obpa-
60TKa, AedekThl)

onpegeneHusi n
ycTpaHeHus no-
Tepb B npoLeccax

LIeHHOCTbIO ANA Mo-
Tpebutens, onpege-
nATb, uTO AoGaBnsa-
€T L|eHHOCTb, a YTo
He aobasnseT

HUe LieHHOCTW, cuTyauuu Be K cTpaTternyeckoii | Bl, onpepene-
MOHATUS NOTOKA cuTyauuu HUIO LIEHHOCTH,
nMNCL, «BbITArK- NOHUMaHUIO
BaHUs», NOCTOSAH- noToKa LeHHo-
HOrO yny4LueHus, CTH, CO3aHUI0
«CTpeMneHust K noToka, peanuaa-
COBEPLUEHCTBY» LK NOCTOSIHHbIX
yRyJLlEeHWA 1
«BbITATMBAHUIO»
2.1 UeHHocTb | MoHumaHue ueH- | YMeHune onpege- | CBugetenscTBa YMeHue ynpaenaTe | CBuaetenncTea

oby4eHuns nep-
coHana onpeae-
FIEHNIO UEHHOCTH
C TOYKU 3peHMsI
notpebutens,
npeobpas3oBa-
Hue TpeboBaHuit
notpebutens B
peanu3oBaHHyI0
notpebHoCTb
(npoaykuuto,
ycnyry). YmMeHuio
onpeaenuTb U
onucatb Heobxo-
AuMble HeaobaB-
naowme ueH-
HOCTU AEUCTBURA,
aoGasnsiowme u
HegobGaBnsowme
LieHHOCTb Aew-
CTBWS U NoTepu
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cocTosiHuA MNCL
Unu mMatepuarnb-
HOro U UHgop-
MaLOHHOro
MOTOKOB C COOT-
BETCTBYIOLLUMM
npoueccamu u
XapaKkrepuctuka-
Mu. NocTpoeHue
KapTbl Byayuiero
coctosaHua MNCL|
Unu mMatepuarnb-
HOro U UHdopma-
LMOHHOTO MOTOKa

KoMnoHeHT Kputepui [okasatenbcTBo [okasaTtenbcreo DoxkasatenbcTBo n?_:?::;:gﬁ;m
KOMNeTeHLMKn BbINOSTHEHUA MOHUMaHUS npuMeHeHns ynpaeneHus
MOAroTOBKM
2.2 NoTok MoHumanmne no- Onucanue npo- YMeHue cos- YnpasneHue no- Ceupetensctea
TOKa eKTUpoBaHus AaBaTb NOTOK, TOKOM, YMeHue oby4eHus nep-
noToKa, ycTpa- onpeaenaTb onpeaensTs npe- coHana: YyMeHuio
HeHUs npensiT- W YCTpaHATb NATCTBUSA, CBA3AH- cosfaBaTb NOTOK
CTBUIA, CBA3aHHLIX | NpensATcTBUS, Hble ¢ MoTepsimu, — onpeaensaTs
C noTepsimy, CBA3aHHbIE C NO- | M YCTPaHATb UX C W ycTpaHsaTb
obbemMamu He- Tepsmu, ybpaTb Lenbio ynyylleHnss | NpenaTcTeus,
3aBepLUEHHOro HesaBeplUeHHOe | MoToKa CBA3aHHble ¢ Mo-
npou3BogcTBa NPON3BOACTBO TepsAMK, ybupatb
mexay sranamu mexay stanamu HesaBepLUeHHoe
npouecca npouecca, nepe- NMpoOn3BOLCTBO
nnaHupoBaTb Mexnay aTanamu
paboyee MecTo npouecca, nepe-
C Lenblo ynyy- nraHupoBaTb
LUEHWA NOTOoKa; paboyee MecTo
UCnonsL3oBaThb C Uenblo ynyy-
MeToAbl ANs LUEHWA NOoTOoKa;
onpefeneHns n “cnons3oBaTh
YCTPaHeHUst no- MeToAbl, Takue
Tepb, Takue Kak Kak KapTupoBa-
KapTupoBaHue Hue NCLY/ ma-
Mcy / matepu- TepuansHoro unu
anbHoOro Unn uH- UHopmaLMoH-
dopmMaLMoHHoro HOro MoToKa, Aua-
noToKa, guarpam- rpamMMbl cnareTTy,
Ma crareTTu AvarpaMmmbl
KOMBUHMpPOBaH-
Ho paboTbl
MpvMeHeHne YMeHue onuckl- YMeHue pe- CBugetenscrea CeuaetenscTsa
MeTOA0B ynpae- | BaTb UCMONb30- MOHCTpPUpOBaTb aHanu3a noToka o6yyeHus meto-
NeHnsA 3arpy3kon | BaHue meTofoB ncnonb3oBaHue npouecca ans AaM yrnpaBneHus
pabot ynpaeneHus METof 0B yrpaB- | onpeaenieHnA MecT, | 3arpy3koii paboT
3arpyskoii pabot | neHus sarpyskon | rae Heob6xoauMo ANA ynydlieHus
ANA ynyJleHus pabor ans yny4- | ynpaensaTb 3arpys- | notoka
noToka LeHWUA NoToKa Ko paboT
2.3 Motok MoHumanue NCL | YMeHue onucol- Ceupetenscra Ynpasnerue NCL O6yyeHue nepco-
cosgaHus Batb NCL| n ero NOCTPOEHMUS W YMEHWE aHanu3u- | Hana MbILLNEHNIO
LEHHOCTH rpaHuub KapTbl TEKyLero | poBaTb U ynydwaTtb | NOTOKOM LieH-

KapTy Tekyuiero
cocToaHuA MNCL,
MaTepuanbHoro u
MHOPMaLIMOHHOO
noToka

HOCTH, BKIkoYas
co3fjaHue kapT
TeKyLLero unu
6yayuiero co-
cTosHua MNCL,
MatepuanbHbIX
unu nHdpopmaum-
OHHbIX NOTOKOB
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KoMMOHEeHT Kputepuii HokasaTenscTBo [okasaTenbCcTBO [okasaTenbcTBO ,ElonK:::;:g:z;Bo
KoMneTeHUnn BbINOSTHEHUA AOHWMaHUA npuMeHeHNA ynpasneHna
MoAroToBKM
2.4 «Bbl- MoHumaHue YMeHue onu- YMeHue fe- YmMeHue ynpaensaTte | CBUAeTenbcTBa
TArMBaHue» npUHUMNa «Bbl- CbiBaTb «Bbl- MOHCTpUpOBaTh «BbITATVBAHNEM» oby4eHuns nepco-
TArMBaHUA» TArMBaHue» — npuMeHeHune — npeaocTaBneHue | Hana npuHuuny
NpeAoCTaBnerHne | «BbITArMBaHUSA» B | noTpebuTtento Toro, | «BLITAMMBaHUSA»,
noTpebuTento npouecce npefo- | YTo eMy HYXHO U NPUMEHeH1o
TOro, 4YTO EMY CTaBIneHUs no- KOra 370 HY>HO. WHCTPYMEHTa
HYXXHO U Kor- Tpebutento Toro, | MNMpuMeHeHne uH- kaHbaH
fla 9TO HYXHo, YTO eMY HYXKHO U | CTPYMeHTa KaHbaH,
Hanpumep ¢ rno- KOrAa 370 HYXHO. | ANS nepegaqu
MOLLIbIO UHCTPY- Mcnonb3oBaHWe | curHana ot noTpe-
MeHTa kaHbaH WHCTPpYMEHTa 6uTens B npolecc
kaHb6aH ansa nepe-
flaum curHana ot
notpebutens B
npovecc
2.5 «CTtpem- | BaxHocTb YMeHue onu- [MpumeHeHune CTpemMneHue K Ceugerenb-
neHue K co- NOHUMaHWA CbiBaTb 3HaYe- CTaHjapTu3auuMm | COBEpLUEHCTBY. cTBa 0byveHuns
BEPLUEHCTBY» | «CTPEMMeHune K HWe TepMuHa pabouunx npouec- | leMoHCTpauus no- | nepcoHana
COBEpLUEHCTBY» | «CTPEMIEHUE K COB, MPOBEAEHNE | CTOAHHBIX yryY- «CTPEMNEHNIO K
B AGATENbHOCTW | COBEPLUEHCTBY», [ moBTOpsoWMXCA | LWEHWUA B obnacTy COBEpLUSHCTBY»:
no B Ha4ynHasa co cTaH- | ynydweHuit B 06- | kadecTBa 3aTpaT NOCTOSAHHBLIM
fapTusauum npo- | NacTu Ka4yecTBa, | M CPOKOB, Henpe- YNyULWEHUAM B
Liecca, NpoBefile- | 3aTpaT U CPOKOB, | pbIBHOE ycTpaHeHue | obnactu kade-
HUS MOCTOSIHHBIX | HENpepbIBHOE notepb TeKyLLEro cTBa, 3aTpaTt u
yrydweHun B 06- | ycTpaHeHue no- COCTOSIHUS U NOUCK | CPOKOB; He-
nacTn Ka4ecTBa, | Tepb TeKyLLero njeanbHoOro cocTosn- | NpepbIBHOMY
3aTpaT U CPOKOB, | COCTOAHUSA U HUA npouecca ycTpaHeHuio
HenpepbIBHOMO nMoucKk naeans- notepb TekyLLero
yCTpaHeHusi no- HOro COCTOAHUA COCTOSIHUS U MO-
Tepb TeKyLLero npouecca UCKY uaearnsHoro
COCTOSIHUSA U COCTOSIHUSA Npo-
noaaepxaHus Lecca
yrydLweHui, no-
ncka niearnsHoro
COCTOSIHWA Npo-
Lecca
3 BanaHc Hanuwyue 3HaHnil | YMeHue Bblfe- JeMoHcTpauus HemoHcTpupoBaHue | [leMoHcTpaums
UHTepecoB 0 MeTofax ynpas- | NATb U OMUCHI- NpoaKTUBHOW ynpasneHus aa- obyvaroLeii cec-
3anHTepe- NeHna 3aunHTe- BaTb 3aUHTEpPeco- | U MOCTOSIHHOM MHTEpEeCOBaHHLIMU | CMU NO MeToAaM
COBaHHbIX pecoBaHHbIMU BaHHble CTOPOHEI, | OLieHKU cTaTyca CTOPOHaMU U MOHU- | ynpaBneHus 3a-
CTOPOH CTOpOHamy C Ue- | nogxofsiune 3anHTepeco- TOPUWHra ¢ Ucnofb- | UHTEpecoBaHHbI-
N0 AOCTMKEHUS | METOALI ANA BaHHbLIX CTOPOH 30BaHWeM nopaxofs- | Mu cropoHamu
onepayoHHbLIX ynpasneHus 3a- | 4nA AOCTUXKEHUA | LMX METOA0B
Lenew WHTEepeCcOoBaHHbI- | ornepaLnoHHbIX
MW CTOpOHamu Lienei
3.1 Kommy- MoHMMaHue Bax- | YMeHWe onuchl- Csugerenscraa Ceugerenscrea O6yyeHne KOMMy-
HWKaTUBHbIE | HOCTW UCNONb30- | BaTb BaXHOCTb ncnone3oBaHus nraHmpoBaHus, HUKaLMOHHBIM
HaBbIKK BaHWA U Pa3BUTUA | KOMMYHUKaTMUB- COOTBETCTBY!O- WHMUMaLmMn u gane- | nogxopam
HaBbIKOB Nepco- | HbIX HaBbLIKOB MpU | LLKMX cnocoboB Heliwero passuTuA
Hana BHeApeHun Bl KOMMYHUKaLuii KOMMYHUKaLuiA
¥ nocnepacTena B KOMaHfax u
MIOXON KOMMYHKW- | C OTAEMbHBIMU
Kauuu nepcoHana | paboTHukamu
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MeHeHWs paboT-
HUKa U peakLunto
Ha nroboe nsme-
HeHUe, BKIoYas
BHeapeHue Bl

Ha NOHWMaHUK
npouecca nuy-
HOCTHbIX U3MEHe-
HUI, Hanpumep, ¢
MOMOLLBIO «KpU-
BOW U3MEHEHUA»
ANA 06bACHEHUSA
TINYHBIX AeACTBUIA
Unn gencTeni

AelcTBUIA, OCHOBaH-
HbIX Ha MOHUMaHUK

npouecca fIMYHOCT-

HbIX U3MEHEeHNA

. HokasaTenscTso
KomnoHeHT Kputepuin HokasaTtenecTBo HokasaTenscTBo [okasaTenbcTso NpoBeaeHMs
KOMMEeTeHLMU BbINOMTHEHUA NOHUMaHWA NpUMeHeHuns ynpaBsneHus NOAroTOBKN
3.2 BnuaHus | YMeHue onuchl- YMeHune 06b- Ceugetensctea CeupetenscTBa [oeeneHune go
N3MEHEHUA BaTb JIMMHOCTHbIE | ACHATbL NOrUKY aHanusa cuTya- aHanusa cutyayun paboTHUKOB
Ha paboTHWKa | U3SMEHEHUSA TNIMM4HOCTHOrO M3- | LUK, OCHOBAHHOW | M NNaHUpoBaHUA Ba)XHOCTU nepe-

XO0AHoro npouec-
ca (Mpouecca
U3MEHeHW)

OTNWUYUSA OT NNY-

HOCTHbIX U3MeHe-
HWA UMK U3MEHe-
HWI npouecca

1 npobnem,
KOTOpble HYXHO
paccMoTpeTb

FOLLMXCA B NpakTuke
npy N3MEHeHUn
KyneTypbl 1, Kak
peaynsrat, — nnaH
HeobxoaUMBbIX feil-
cTBUiA. CBuaeTenb-
CTBa BbINOSIHEHHbIX
DeincTBUiA, BKIIO-
Yast MOHUTOPWUHT
pe3yneTaTUBHOCTU U
YTOYHEHUA NnaHoB

KOMaHAbl

3.3 ameHe- | 3Ha4MMOCTb U3- YMeHue obbsc- [MncbMeHHble [MncbMeHHbIe cBU- [oBeneHune o

HWe Ha opra- | MEHeHWs Kyrb- HATb BaXXHOCTb CBUAETENLCTBA LeTenbCcTBa UAEHTU- | paboTHWUKOB

HW3aLUMOHHOM | Typbl N3MeHeHus uaeHTUGUKaLMK, | rKaLmm BO3MOX- HeoBXoaMMOCTH

ypOBHE KyneTypbl npu aHanusa cocTo- HbIX Npobnem unu KYNBTYPHBIX 13-
BHegpeHuUn Bl n | AHUS KyneTypsl BOMPOCOB, BCTpeYa- | MEHEHUI

4 NamepeHue
npou3Boau-
TENbLHOCTK
npouecca

BbiGop 1 cbop
faHHbIX AnAa aHa-
nusa ynyJiueHuin
npouecca

YMeHue onucel-
BaTb hakTophl,
KOTOpble BaXHbI
npu cbope aaH-
HbIX, HanpuMep,
pa3Mep BbIGOpKY,
YacToTa M MeTof,
B3ATUS BIGOPKM

Ceugertenbcrea
Bbi6opa u cbopa
noaxoAsALLmUx
AaHHbIX ANs aHa-
JiM3a ynyJlleHui
npouecca

OBy4eHue MeTo-
AaM nonyveHns

AaHHbIX ANA aHa-
nn3a yny4dweHun

4.1 Nokasa-
Tenwu ynydle-
HWIA

BaxHocTb B3a-
uMoaencTeus
nokasartenem, uc-
nonb3yemblx npu
BHegpeHun Bl

YMeHue onucel-
BaTb NoKa3aTenu,
ucnonbsyembie
npwu ANarHocTuke
TeKyLLero cocTo-
AHWA 1 NNaHUpo-
BaHUu pabouei
3arpysku — Kak
cobpatb 1 nNpo-
aHanusuposatb
JaHHble; Hanpu-
Mep obbeM 3aKa-
30B noTpebutens,
BpeMs LUukna,
TakTa, TpeboBa-
HUA K pecypcam,
YpOBEHb Kade-
CTBa, OTKas3bl,
nepegenka

CBuaerenbcTBa
pacueTa no-
Kasarenen n ux
ucrnonb3oBaHue
ANA ynyJlweHuns
npoLeccoB 1
KONnu4eCTBEHHOW
OLIEHKW ynyullle-
HWIA

CBugerenscrea
ynpaeneHnsa npo-
Leccamu unu ko-
MaHA oW, CNonb3ya
noaxoaswue noka-
3atenu. [loHeceHue
TakuxX nokasaTtenen
KOMaHgaM B Ha-
rMmsiHOM BUAE

O6yueHue uc-
nonb3oBaHUIo
nokasarenei
ynydweHun BN
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AnA BbINONTHEHUA

CTpaHCTBa Ha

pabouunx Mecr,

pytoLmx AeidcTBUA

. [okasaTenbcTBo
KomnoHeHT Kputepun HokaszaTenbcTBO JokasartenscTeo HokasaTenbcTBo NpoBEAeHMs
KOMMNETeHUMUN BbIMNONHEHUA NOHUMaHUA npuMeHeHus ynpasreHus
noAroToBKU
5 KpeatusHoe | MoHumaHune OnucaHue Ceugetenscrsa — Ob6yueHune nogxo-
MbiLINeHWe notpe6HocTn B pasHbIX BUAOB “cnonb3oBaHUs AaM KpeaTUBHOIo
NpUMEHEHNN Noa- | MbIWNeHUA (Ha- NoAXOA0B Kpea- MbILLNEeHUs
XOf 0B KpeaTus- npumep, KpeaTus- | TABHOTO MblLLre-
HOMO MbILUMEHUA | HOe U aHanuTU4e- | HUA B AesATeNbHO-
ANA AOCTUXEHNs | ckoe) ctu no Bl
yenein bl
6 Busyano- YMeHue ucnone- | YMeHue onuchl- Ceupetenscraa AHanua pesynera- OB6y4eHne npume-
HbI MeHeX- | 30BaTb MeToAbl BaTb Ha3Ha4YeHWe | NpUMeHeHus TUBHOCTU NpUMe- HEHWIO BU3yanb-
MEHT BU3yanbHOro BU3yanbHOro BU3yanbHoro HEHUsI BU3yasibHOTO | HOFO MEHeAXMEH-
MeHeaXXMeHTa MeHeXXMeHTa MEHeAXXMeHTa B | MeHefXMeHTa U Ta
ANA ynydweHus n oXuaaemMble npoueccax KOPPEKTUPYIOLLMX
npoueccos u pesyneraTthl AeilcTBuid (Mpu He-
nepeaaqu uHopop- obxogumMocTu)
Maumm
7 OnTuMusa- | YMeHue onTu- YMeHue onucel- Ceupetenscraa AHanua pesynera- O6y4eHne MeTo-
uus pabovero | MU3MpoBaTh BaTb BAWUAHWE “cnonb3oBaHus TUBHOCTU OT ONTU- | AaM OpraHu3auum
MecTa nraHWpoBKY MapKUpOBKK MeToA0B Ans Musauum pabouero | pabouero npo-
paboyero mecta | pabodero npo- ynyuLeHus MecTa U KOpPeKTU- | CTpaHCTBa

KOMaHAHOW
paboTte

HaBLIKOB KOMaH-
Abl B yNyyLleHUm
npouecca

60Tl B Bl # pe-
LeHUs npobrem
C UCNONb30BaHU-
eM KOMaHAHOM
paboTkl, paboTbl
KangseH rpynn

MO EeNCTBUSA €
KomMaHgamu U uc-
Mornb3oBaHNUs Ko-
MaHgHoi paboTkl
B 1€ATENbHOCTH
No yAy4LLEHUAM,
Hanpumep
KaingaeH rpynn

NeHna KoMaHaamu,
BKIlOMan aHanus
KOMaHAHbIX ponen
1 Ucnonb3oBaHue
pesyneTaToB, Ha-
npumep pacnpe-
feneHvne ponen B
KoMaHge

L esATenbHOCTH 3 peKkTMBHOCTL | Hanpumep, 5S, (npu HeobxoaumMo-
npouecca KapTa npouecca, | cTW)
«AnarpaMma
cnareTTu»
8 Yny4wenunsa | MakcumansHo YMeHue onucel- Ceugerenscrsa CeuperenscrBa O6yueHue nep-
npouecca, oc- [ BO3MOXHOE UC- BaTb BaXXHOCTb dhopMupoBaHua aKTUBHOro B3auMo- | coHana pabote B
HOBaHHbIE Ha | Monb3oBaHWe KomaHAHOW pa- KomaHg, B3aun- OelcTBUA 1 ynpas- | KoMaHaax

9 BHegpeHue
nogxogos bl

ObecneveHue
corrmacoBaHus
LeATenbHOCTU No
Bl co cTpaTte-
rmen passuTus

YMeHune onucekl-
BaTb METOf CO-
rnacosaHms ges-
TenbHocTh no BI1
CO cTpaTerven,

CBujetenscTBa
Hagnexatiero
NCNorb30BaHUA
METOL 0B COrnaco-
BaHUs AeATenb-

ObecneyveHue co-
rnacoBaHHOCTH CO
cTparervei npu
yrnpaBneHun nsme-
HEHUAMU B OpraHu-

Ob6y4veHune npume-
HEeHWUIO METOANK
cornacosaHus
LeATEeNbHOCTU co
cTparternen

opraHusaLum Harnpumep, uc- HocTu no Bl co 3auuu
nonb3ya MaTpuuy | cTpartervein
pasBepThIBaHUSA
NOMNUTUKU
9.1 MNna- MnanuposaHue, YMeHue onu- HeMoHcTpaumsa — —
HWpoBaHue MOHWUTOPUHT U cbiBaTh MnnaH MOHUTOPUHra U
BHeApeHus KOppeKTUpOoBKa BHefpeHUs U npo- | aHanuaa nna-
L eATensHOCTH Liecc aHanusa Ha BHeApeHus,
ANS ynpaeneHus onpeaeneHune
TpebyembimMu HeoBXxoAUMbIX
ynyYLUEeHUAMN U3MEHEHMN,
nnaHWpoBaHue u
oCyLLleCTBIIeHNe
KOPPEeKTUPYHOLLUX
MeponpuUATUIA
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BpeMeHeM B Mpo-
yeccax

Leccax

KOMMOHEHT Kputepun [okasaTenscTBo [okasaTenscTBo [okasaTenbCcTBO ﬂonK;::eng:a;Bo
KOMNeTeHUnn BbIMNOJTHEHNA NOHUMaHNA npnMeHeHnA ynpaeneHnA
NoAroTOBKU
10 AHanus YMeHue BbIGu- YMmeHune onu- Ceuperenscraa McnonesoBaHne OByyeHue me-
LaHHbIX paTtb 1 npume- CbiBaTb pasHble NpaBWUIBHOIO Bbl- | COOTBETCTBYIOWMX | TOAaM aHanmsa,
HATb NOAXOAALIME | UHCTPYMEHTEI 6opa 1 ucnone- MeTOL0B aHanunsa Hanpumep, cemu
WHCTPYMEHTLI AN | U MOMEHT ux 30BaHWA NOAXO- | AaHHLIX B eATenb- | MHCTpyMeHTaMm
aHanusa “cnonb3oBaHusA OALLMX METOA0B HocTun no Bl ynpasnexus
(Hanpumep, gna- | aHanusa KayecTBOM
rpammy Mcukassl
W Apyrue UHCTpy-
MEHTbI ynpasne-
HWA Ka4eCcTBOM)
11 AHanus MoHUMaHWe koH- | OnucaHue BugoB | CBUpeTenbCTBaA — Ceugetenscrea
pvckoB Lenuuu Mereg- PWCKOB U BMWS- naeHTUdKaLmm oby4eHuto MeHed-
XKMeHTa PUCKa B | HUEe PUCKOB Ha pWCKOB, BNUSIIO- XMEHTY pucka
fJesaTensHocTH JesATenbHOCTb LMX Ha N3MEeHYU-
no BIM no B BOCTb NnpoLecca
12 Yetoitun- | MNoppepxaHue YMeHue onuchl- HeMoHcTpauua YnpasneHnue yctoi- | OBydeHune nepco-
BOCTb npowecca yrnyu- BaTb Nogxofsiime | METOAOB aHa- YMBOCTbLIO YNydle- | Hana paspaboTtke
LUEHUIA MeToAbl aHannaa, | Nusa, Takux Kak HWIA, NPOBOAUMBIX ¥ BHEApPeHUIo
Takue Kak exe- ayauThl pabodnx | Apyrumy paboTHU- | YCTORYMBOIO Npo-
OHEBHblE ayAuTbl | MECT, exeHeB- Kamu, Mcnonb3ys Lecca yny4LleHuin
pabounx mecT, Hble MpPOBEpPKM CTaHfapTHble METO-
exeHegenbHble nocne paboTkl, Abl aHanusa, Takve
OLEHKM npouec- | exeHeaenbHble Kak ayauT paboumx
COB KOMaHgamu OLEeHKM npoLiec- MeCT, eXefHEBHbIe
ynyJLleHuni COB KOMaHgamu npoBepKM nocne
yrydLeHnin paboTbl, exeHe-
AenbHble OUeHKN
nNpoLeccoB KOMaH-
Aamun ynyqweHun
ANa noaaepXaHus
NOBbLILWEHHOW Npo-
N3BOAUTENBHOCTU
13 MoTuBa- MoHuMaHne Onucanue Bos- HemoHcTpauus — O6y4eHune nep-
yusa paboTHU- | MOTUBALMN OT- MOXHbIX MOAX0A0B, | MCMOMb30BaH- CoHana cnoco-
KOB DenbHbIX paboT- | TakMx kak onpefe- | HbIX NOAXOAOB 6am MoTuBaLuu
HWUKOB W KOMaHg, | neHue uHAMBMZY- | MOTMBaLMK YYaCTHWKOB U
ANA ROCTWKEHUA | anbHbIX MexaHu3- | paboTHMKOB U UX MOTUBaLMK B
uenen MOB MOTUBaLMU K | pe3ynsraToB KoMaHgax
paboTe, cosfiaHue
obLero BugeHus
KOMMNaHUM 1 ee
Lenein, noHuMa-
Hue coBCTBEHHbIX
AENCTBUIA M MX
nocneacTBuUiA
14 Ynpasne- | Hagnexaiyee nc- | YmeHune onucol- Ceuperenbcrsa Ynpasnexue OB6yu4eHune nep-
HWe Npouns- nofb3oBaH1e Me- | BaTb MCNOSb30- BHeA peHuUsi npoueccamu B coHana mMetogam
BO/JCTBEHHbLIM | TOAOB, TaKUX Kak | BaHWe METOL 0B, METOA 0B, Takux [ONrocpoYHoi YNyYLWeHns npo-
BpeMeHeEM OEE n SMED, Takux kak OEE kak OEE n SMED | nepcnektuse ans N3BOAUTENBHOCTH
Ans ontumusayum | 1 SMED, ana Ana apdexTns- yaoBneTBOpeHusa N OCHOBHbIM
BpeMEHMU adppekTuBHOrO HOro ynpaeneHus | noTpebuTenbckoro npuHuyunam OEE
ynpaeneHus BpeMeHeM B Npo- | cnpoca, ucnonbsya | u SMED

MeToAbl ynpasne-
HWUSA pe3ynsTaTUBHO-
CTbi0 U 3pPeKTUB-
HOCTbHO NpoLieccoB

27



rOCT P 57523—2017

OkoHYaHue mabnuupi 5.3

Yei 3arpysku

1 pecypcoB Ans
JOCTWXEHUS Tpe-
OyeMmbIX Lienen

nnaHupoBaHua
JelcTBuUiA 1 Tpe-
ByeMbIX pecypcoB

pabouelt 3arpysku
LNA AOCTUXKEHUS
Lernen

Lieccamu gns
YAOBIETBOPEHUS
noTpebuTenbcKoro
cnpoca, oneparus-
HOE BHECeHMWe n3me-
HEHWUI B 3arpysky
paboT, ucxoas m3
konebaHuii noTpe-
OUTENBCKOro cnpoca

y [okasaTenscTBo
KOoMMOHeHT Kputepuii HokasaTenbcTBO [okasaTenscTBO [okasaTenbcTBO npoBeaeHHs
KoMneTeHUnn BbINONTHEHWA NOHUMaHWnAa APUMEeHEeHUA ynpasneHna MOArOTOBKM
15 Mnanupo- | MNnanuposaHune YMeHue onuckl- VcnonesoBaHue OnepatusHoe O6y4yeHwne nep-
BaHue pabo- | pabodyeii 3arpysku | BaTb METOALI ANS | NNaHUPOBaHUA ynpaeneHue npo- coHana ynpasrne-

HWIO NpoLieccamu
B KPATKOCPOYHOM
nepuoge aAns

YO OBMETBOPEHUSA
notpebuTtenbcKko-
ro cnpoca, uc-
nosnb3ys MeTofbl
ynpasneHus pe-
3YNETAaTUBHOCTLIO
1 adppeKTUBHO-
CTbHO

HUS [OCTWKEHNA
Lenein npoekra

FINYHBIX ayaUTO-
pui cnywaTenei

Ui 1 oTYETOB

LeHUAM
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16 Camo- YMeHue noHun- OnucaHve HeMoHcTpaums — —
OLeHKa U ca- | MaTb cobCTBEH- COBCTBEHHBIX CaMOOLEHKM U
MoOpasBUTUE | Hble CUNbHbIE CUNBHBIX CTOPOH | MPeAnpUHATBLIX
CTOPOHbI M CTOPO- | M MaHoB Mo OencTBuiA
Hbl, Tpebytolmne camopasBUTUo
passuTnA
17 Metogukn | AkTuBHaA YMeHue onu- CsupetenbctBa | AHanus npumeHe- O6y4eHue nep-
B nogaepxka cbiBaTh Haj- AeMOoHCTpaLmu HUA UHCTPYMEHTOB | cOoHana ucnonb-
BHeapeHus Bl nexatyee Hagnexallero BT, Takux kak: 30BaHUIO UHCTPY-
C NMOMOLLbIO CO- ucnonb3oBaHue ncnonb3oBaHuA kaptuposaHue MCL|, | MmeHTOB BN, Takux
OTBETCTBYHOLLUX WNHCTPYMEHTOB nHcTpymeHToB Bl | 58, Busyanusaumns, | kak: kapTuposa-
MEeTOAUNK BN, Takux Kak: TaKuX Kak: Kap- CTaHAapTusnpoBaH- | Hue MNCL, 58,
KapTupoBaHue TuposaHnue MNCLl, | Has paboTa, TPM, BU3yanusayus,
McCL, 5S, susy- 58S, Busyanusa- kaHbaH U T. 4. CTaHAapTU3upo-
anusauus, ctaH- | uud, cTaHgap- BaHHas paboTa,
AapTU3upoBaH- TU3UpoBaHHas TPM, kaH6aH un
Has pabota, TPM, | pabora, TPM, T A
KaHbaH U T. A. KaHb6aH U T. A.
18 HaBblku 3Ha4yuMoCTb OnucaHue CBuaertenscTea Ceugetenscraa MpoBeaeHune 06-
nposeaeHns | adpdekTuBHoro adppeKTUBHBIX NOAroTOBKU U TOro, YTO NUH- ydeHuss metofam
npeseHTayuin | obuenmns c 3a- cnocoboB cTpyk- | npoBeaeHus 3KCNepT oueHuBa- npeseHTayuii u
1 OTYETOB WHTEpEeCOoBaHHbI- | TypUpoBaHUsi npe3seHTauuii n €T npeseHTalum OTYETOB
MU CTOpOHamu npe3eHTauuii OTYETOB ANA pa3- | U OTYeTH! U NpU
C NMOMOLLbIO M OTYETOB ANS NNYHON ayau- HeobxoguMocTn
npeseHTaLuii DOCTUXEHUA TOPUU 1 OLieHKa pekoMeHayeT co-
W OTYETOB ANS NOCTaBNEHHbIX 3aPPeKTUBHOCTU | OTBETCTBYIOLME
CTUMynupoBa- Lenei ana pas- Takux npeseHTa- | AeNCTBUSA NO ynyy-




(1]
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Bubnuorpadus

KonunyecTBeHHble METOLbI COBEPLUEHCTBOBaHNUSA TexHonorun — Six Sigma — Kom-
neTeHUMn KBanuuUMpoBaHHbIX PaboTHUKOB M UX OpraHusauusaM npu BHEApPEHUU

Six Sigma n Lean
Quantitative methods in process improvement — Six Sigma — Competencies for key
personnel and their organizations in relation to Six Sigma and Lean implementation
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